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CONVENTION CITY . . . Heart of financial district, Chicago, host to A. B. A. meeting 
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When the people of Atlanta learned that their proud 
namesake cruiser, the U.S.S. Atlanta, had been sunk 
in the Solomons, they not only saw red—they saw 
Red, White and Blue. ( €{ That very day, they set 
out to raise the money for a bigger and better 
“Atlanta.” They organized a War Bond Drive which 
will go down in history. In less than 60 days they raised 
over $63,000,000 — going way beyond their quota, with 
enough left over to build two destroyer escorts to ac- 
company the new Atlanta. ( ({ The climax of this 
spectacularly successful War Bond Drive — initi- 
ated by the people of Atlanta and participated 
in by other loyal Georgians—was the presenta- 
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tion to Secretary of the Navy Knox of a token check for 
$63,397,897.50 by John L. Conner, Chairman of the 
“New Atlanta Cruiser Committee.” ( ( And it's not 
surprising that this historic check was on La Monte 
Safety Paper for a great majority of the Banks in the 
State of Georgia use this product to safeguard against 
alteration and counterfeiting the checks they them- 
selves issue and those they supply to their depositors. 


For samples of La Monte Safety Paper see your 
Lithographer or Printer —or write us direct. 
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Lesson for the Future 


Sirs: In my article “Foreign Trade— 
Post-War Plans and Prospects” published 
in your January issue I detailed the vicissi- 
tudes of the British Overseas Bank which 
was formed in 1919 to aid the British in 
the industrial development of central and 
eastern Europe. 

I think it is of general interest to observe 
that at about the time of the announce- 
ment of the birth of a new international 
bank, emanating at the United Nations 
Conference at Bretton Woods, the British 
papers were announcing the end of the 
British Overseas Bank. The New Chronicle 
terminated its comment as follows: 

“This opening of the final chapter in the 
short, eventful and unfortunate history of 
B. O. B. offers lessons by which we may 
well profit . . . it was one of the many 
similar projects that were established in the 
hazy and easy optimism of the immediate 
post-war period. Most of them have 
already gone the way that the B. O. B. is 
treading. Let us make sure that the same 
kind of mistakes are not perpetrated again 
after this war.” 

WILBERT Warp, Vice-president, 

The National City Bank of 
New York, 
New York, New York 
® . 


A Striking Response 


Strs: The Monetary Standards In- 
quiry, more than a year ago, undertook to 
publish a series of pamphlets by profes- 
sional economists and other experts on 
monetary reconstruction. 

Through this letter we express our deep 
appreciation for the attention you have 
given the MSI pamphlets. As a result of 
the reviews you have published, there has 
been a striking response from your readers. 
They requested more than 400 pamphlets. 
This, we feel, is evidence not only of their 
recognition of the importance of monetary 
reconstruction in the years of peace but 
additional proof of the editorial excellence 
of The Burroughs Clearing House. Obviously 
it is “read,” not “scanned,” which should 
be a source of satisfaction to its editors. 

Dona.p C. Bo.tes, Secretary, 

Monetary Standards Inquiry, 
420 Lexington Avenue, 
New York, New York 

The eleven pamphlets mentioned above have been 
combined in a single 230-page volume entitled ‘‘Post- 
War Monetary Standards.” Copies are 50 cents each; 


75 cents abroad. They can be obtained through Mr. 
Bolles.—ED. 


Comments on Articles 


Srrs: I was very much interested in the 
article in the July issue about the Reserve 
City Bankers Association program on 
Research. You did a fine job and it is very 
much appreciated. I believe the work 
done is very valuable and should be better 
known. 

JosePpu M. Dopnce, President, 

The Detroit Bank, 
Detroit, Michigan 


Strs: Please accept my sincere thanks 
for the manner in which you presented our 
article ““Personnel Program . . . Committee 
Style” in the July issue. Letters have been 
coming in from banks in different parts of 
the country. New York, Birmingham, 
Houston and San Francisco are a few of 
the distant centers from which we have 
received comments and requests for more 
information. 

H. C. NicHo.ts, Cashier, 

The First National Bank, 
Madison, Wisconsin 


Srtrs: The enclosed copy of our Bulletin 
for July contains a condensation of your 
recent article, “Outlook for Farm Equip- 
ment Paper.” We thought your article 
was a very good presentation of the 
subject. 

R. W. Dunne, Secretary, 

Robert Morris Associates, 
Philadelphia, Pennsylvania 


« ° 


War Bond Promotion 


Strs: The town of West Springfield has 
exceeded its quota in all war loan drives to 
date, and we tzke pride in this fact as we 
feel that the bank’s co-operation has helped 
to achieve these quotas. 

During the Fourth War Loan a large 
honor roll board was placed in the bank’s 
lobby and persons buying bonds designated 
the names of West Springfield men or 
women in the service to be placed upon 
this board. 


During the Fifth War Loan a large 
quota board was erected in the bank lobby 
with a battleship indicator which moved 
across the board as various sales totals 
leading to quota were obtained. 

B. H. Woop, Assistant Treasurer, 

West Springfield Trust Company, 
West Springfield, Massachusetts 


A moving battleship indicated progress toward bond quota 
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Interesting and Readable 


Stirs: The writer is chairman of the 
board of the Flushing National Bank, 
Flushing, New York. I would like to tell 
you how much I enjoy reading your maga- 
zine each month. As a business man and 
banker, I find it most interesting and 
readable. A vote of thanks is certainly 
due to you for getting out such a helpful 
periodical. 

LeEsTER MENDELL, 

Lester Mendell Co., 
Wholesale Lumber Merchants, 


New York, New York 
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The Americas have a program for economic development 
and trade in the postwar years. 

Business and industrial leaders from all the American nations 
met in New York earlier this year to formulate recommenda- 
tions for future trade activities. 

For many years the Chase National Bank has cooperated 
with leading banks throughout the Americas in promoting 
inter-American trade. These banks have had long business 
experience with the Chase, and are in a position to expedite 
local transactions for our customers. 

Chase facilities and services for promoting commerce 
among the Americas are at the disposal of our corres- 
pondents. 


THE CHASE NATIONAL BANK 


OF THE CITY OF NEW YORK 





Member Federal Deposit Insurance Corporation 
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In the TREND of BANKING 
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A.B.A. War Service Meeting 


A streamlined 2% day program has been 
announced for the Second War Service 
Meeting of the American Bankers Associ- 
ation in Chicago September 25-27. Bank- 
ing’s responsibilities and functions in the 
post-war economy will be the major subject 
for study and discussion. 

Among the noted speakers will be Wil- 
liam M. Jeffers, president, Union Pacific 
Railroad; Dr. Bruce R. Baxter, Bishop, 
Methodist Episcopal Church, Portland, 
Oregon; Senator William C. Freeman, 
Secretary of State for Banking in Pennsyl- 
vania; Chester C. Davis, president, Federal 
Reserve Bank of St. Louis; and W. L. 
Hemingway, president, Mercantile-Com- 
merce Bank and Trust Company, St. Louis. 

An additional feature this year will be a 
special afternoon meeting for country 
bankers, which will include two round 
table discussions and the address by Mr. 
Davis. 

The program sessions will be preceded 
by committee meetings on Sunday, Septem- 
ber 24, and by a tea tendered by the 
Chicago banks that afternoon at 4 o’clock 
for the delegates. The other social fufic- 
tion will be a reception at 5:30 o’clock, 
Tuesday afternoon, with the Chicago banks 
again as hosts. 

The retiring Executive Council will meet 





A..L. M. WIGGINS 


Announces A. B. A. convention details 


Monday evening, September 25, and the 
new Council, consisting of members elected 
during the past spring, will hold its organ- 


ization meeting at lunch on Wednesday, 
September 27. 
The program is given below in chrono- 
logical order. 
* o * 


Unique Checking Account 
Drive 


Unless the war in Europe is over by the 
time this is published, a unique drive to 
obtain new pay-as-you-go checking ac- 
counts is in full swing at the Liberty 
National Bank and Trust Company of 
Louisville, Louisville, Kentucky. One un- 
usual angle of the contest being waged 
between the ten offices of the bank is that 
it will immediately end the day that 
hostilities cease between Germany and the 
United States, provided this occurs before 
Armistice Day, November 11, when the 
drive is scheduled to come to a close. 

Each office or “‘team” is captained by 
an officer or branch manager, and is spon- 
sored by two or more employees now in the 
armed services. The team with the highest 
percentage of quota assigned to it when 
the contest ends will receive a cash prize 
of $75, with $50 going to the team finishing 
second and $25 to the third place team. 
The service men sponsoring the winning 
teams will also receive special prizes. 








Monpay Morninc, SEPTEMBER 25 


STATE BANK DIVISION 

Address of the President 
Claude F. Pack, President, Home State 
Bank, Kansas City, Kansas 

Post-War Views of a County Seat Banker 
E. D. Reese, President, The Park Na- 
tional Bank, Newark, Ohio 

Address by Maple T. Harl, State Bank 


Commissioner, Denver, Colorado 


SAVINGS DIVISION 
Address of the President 
Fred F. Lawrence, Treasurer, Maine 
Savings Bank, Portland, Maine 
Spending or Saving Our Way to Post-War 
Prosperity 
Russell Weisman, Chief Editorial Writer, 
Cleveland Plain Dealer, Cleveland, Ohio 
Some Observations on Savings Banking in 
England 
W. L. Hemingway, President, Mercan- 
tile-Commerce Bank and Trust Com- 
pany, St. Louis, Missouri. Immediate 
Past President of the A. B. A. 
STATE ASSOCIATION SECTION 
Meeting of Secretaries and other Officers 
of State Bankers Associations 


Monpay AFTERNOON, SEPTEMBER 25 


NATIONAL BANK DIVISION 
Address of the President 
F. Raymond Peterson, President, First 
National Bank, Paterson, New Jersey 








Program of the A.B. A. War Service Meeting 


Bank Credit—The Beginning or the End 
of an Era 
W.G. F. Price, Vice-president, American 
National Bank and Trust Company, 
Chicago, Illinois 
Bank Investments 
Dr. Marcus Nadler, Professor of Fi- 
nance, New York University, New 
York City 
TRUST DIVISION 
Address of the President 
Henry A. Theis, Vice-president, Guar- 
anty Trust Company, New York City 
Hlow Trust Institutions Can Serve Veterans 
of the Present War 
Edward D. Odum, Solicitor, U. S. 
Veterans Administration, Washington, 


What a Good Trust Department Means to a 
Bank 
James E. Shelton, Chairman of Execu- 
tive Committee, Security-First National 
Bank, Los Angeles, California 


Tuespay Morninc, SEPTEMBER 26 


General Sessions 


FIRST GENERAL SESSION 
Address of the President of the American 
Bankers Association 
A. L. M. Wiggins, President, Bank of 
Hartsville, Hartsville, South Carolina 
Address by William M. Jeffers, President, 
Union Pacific Railroad 
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Turespay AFTERNOON, SEPTEMBER 26 


MEETING FOR COUNTRY BANKERS 

—2:00 to 4:00 P.M. 
Round Table: The Bank’s Responsibility 
to the Community. Will cover helping 
farmers to build financial reserves, Het 
land prices, publicizing of the bank’s use- 
fulness to farmers. Participants: W. W. 
Campbell, president, National Bank of 
Eastern Arkansas at Forrest City, Arkan- 
sas, C. D. Tedrow, president, Citizens 
First National Bank, Princeton, Illinois, 
and Warren Garst, cashier, Home State 
Bank, Jefferson, Iowa. 
Round Table: Effective Correspondent 
Bank Relationships Between City and 
Country Banks. Subjects: Investment 
portfolio, operation and promotion meth- 
ods, and credit extension. Names to be 
announced. 
Address by Chester C. Davis, president, 
Federal Reserve Bank of St. Louis, 
Missouri. Theme: American Agriculture 
in the Future and the Country Banker’s 
Responsibility to it. 


WepDNESDAY MorninGc, SEPTEMBER 27 


FINAL GENERAL SESSION 
Addresses by: 

Senator William C. Freeman, Secretary 
of Banking of the Commonwealth of 
Pennsylvania 

Dr. Bruce R. Baxter, Resident Bishop 
of the Methodist Episcopal - Church, 
Portland, Oregon 
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“This is one contest about which we can 
honestly say that the sooner it ends, the 
better we will like it!” notes Ashby Milli- 
can, first vice-president of the bank. 
“*I believe this contest is very timely and 
is one that will arouse the interest not only 
of our ‘contact’ employees but also our 
officers and directors as well as the porters 
and night janitors.” 

To give an added fillip to the drive, all 
employees and officers (including those in 
the service) have been given an opportunity 
to register a guess as to when hostilities 
will cease between the United States and 
Germany. The one guessing nearest to 
the exact day and hour will receive a prize 
of $25, provided he or she can name a 
checking account opened during the contest 
which came to the bank largely through his 
or her influence or solicitation. 


° * ° 


Check and Statement Ideas 


One of the banks from which ideas are 
constantly emanating is the Colonial Trust 
Company, New York City, of which 
Arthur S. Kleeman is president. Following 
are two of the most recent developments. 

All commercial depositors of the bank 
will in the future be supplied with checks 
bearing the slogan “Know Your Endorser 
—Require Identification,” printed across 
the left end of the back of the check, 
directly above where endorsements will be 
written. This is in support of the U. S. 
Secret Service campaign to protect busi- 
ness men from the danger of cashing checks 
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Who Ought To Pay For Service 
To The Other Fellow? 


. 

oe You may carry a moderate balance and 
require @ fair amount of banking service. The next man may have e larger 

balance but call for the handling of many deposits and checks. It's the handling 

of these deposits and checks that mearn expense. 


There is no mystery about banking. When you deposit money, the bank tries 
to put your funds to work by loaning or investing them immediately. When you 
draw checks, the bank must hire clerks, buy supplies and printed forms, and 
incur expense to keep your account straight. If the income earned by the bank 
im loaning or investing your funds is greater than the cost of collecting your 
deposited checks and of peying the checks vou give out, your account is “in the 
black.” You get banking service and the bank makes a modest profit for giving 
the service. 


But if the next man does not carry a balance whose earnings are enough to 
cover the expense of the banking service he requires, then his account is “in the 
red. It és only fair, merely good business. for esch bank customer to meet the 
cost of the service he uses—meet it by means of an adequate balance or by payment 
of a fair charge. 


Cumberland Clearing House 
Association 


MEMBER BANKS 
COMMERCIAL SAVINGS BANK LIBERTY TRUST COMPANY 
CUMBERLAND SAVINGS BANK SECOND NATIONAL BANK 
FIRST NATIONAL BANK PEOPLES BANK 


Member Federal Depa! imeronce Corporation 








You buy electric, gas and phone 


service on a metered basis— | 
Why not banking service ? 


NO iar minsed person queations the justice of charging the uaers of electieity, 

@%, and the telephone in accordance with the a.sount of service that they 
use. If you burn more lights, consume more gas for cooking or hesting, 
or make toll calls, you naturally expect to be charged for the extra amount. 
In like manner. people who require end Use added bank service would expect te 
pay for it. 

The money the bank uses to cover the expemse of collecting your deposits and 
paying your checks comes from the earnings on your deposit balance. If you 
either keep an inadequate balance or intrease the expense, incurred in handling 
an excessive ournber of checks drawn or deposited, it seems only fair that you pay 
the excess of this expense over th your @ metered basis. 





You pay a flac charge just for having « telephone or a meter for clectricity and 
gas in your home. For a like reason. it is proper that the depositor who keeps only 
@ wnall amount in his own personal bank account should pay the cost of keeping 
his aceount open and ready for service at all times. 


Cumberland Clearing House 
Association 
MEMBER BANKS 
COMMERCIAL SAVINGS BANK LIBERTY TRUST COMPANY 


CUMBERLAND SAVINGS BANK SECOND NATIONAL BANK 
FIRST NATIONAL BANK PEOPLES BANK 


Member: Federo! Deposit insurance Cerporohon 








Co-operative explanation of a new schedule of service charges 


bearing forged endorsements. Placards 
issuing a similar warning have been dis- 
tributed by the bank to retail merchants, 
to serve as a further reminder. 

Idea No. 2 is of an entirely different 
nature. The bank made a special reprint 
of its June 30 statement of condition, for 
distribution to its Latin American corre- 
spondents and customers, in which it 
declared its interest in the development of 
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Strategically Located 
For Canadian Collections 


Just across the border from the Dominion 
of Canada, Manufacturers National Bank of 
Detroit has location, connections and facil- 
ities for prompt collections in Canada. 


More and more banks throughout the coun- 
try are routing Canadian collection items 
through Manufacturers National. Your bank, 
too, is invited to make use of our services. 


* Buy More War Bonds * 


MANUFACTURERS NATIONAL BANK 
OF DETROIT 


DETROIT 
HIGHLAND PARK 


Member Federal Deposit Insurance Corporation 
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In writing to advertisers please mention The Burroughs Clearing House 


two-way trade with our neighbors to the 
south. On the first page appeared the 
following statement, signed by the head of 
the bank’s Foreign Division, Mario Diez: 
“Our Foreign Division is dedicated to the 
principle that broader markets in the 
Ufiited States be developed in the post-war 
period for the products of Latin-American 
countries.” 

In discussing this statement reprint, 
Mr. Kleeman said: “The directors and 
officers of the Colonial Trust Company are 
convinced that the United States must 
be a better customer of Latin America if 
we expect to sell our goods and products 
to our southern neighbors. If we buy from 
Latin America, Latin Americans will buy 
from us, but we must help them to develop 
their dollar purchasing power by the 
greatest co-operation in the expansion of 
United States markets for their commodi- 
ties and goods. This bank’s determination 
to use its utmost efforts to facilitate such a 
program is epitomized by Mr. Diez’ state- 
ment referred to above.”’ 


e ° * 


Service Charge Explanation 


Preceding the introduction of a new uni- 
form schedule of service charges by mem- 
bers of the clearing house association in 
Cumberland County, Maryland, the banks 
co-operatively inserted a series of five news- 
paper advertisements and issued a booklet 
in explanation of the change. 

Four of the advertisements, including the 
two reproduced above, utilized varying 
approaches to explain the reasons back of 
the charges, and why they were fair to the 
public. The fifth in the series specifically 
announced that on August 1 all of the 
undersigned banks would operate on a 
uniform plan of fees for banking service. 

° . . 


Investing for Trusts 


The difficulty of safely obtaining reason- 
able income for beneficiaries under today’s 
investing conditions, and the results being 
achieved, are described with unusual clarity 
by Oscar L. Buhr, of the Detroit Trust 











Company, in the latest issue of the DTC 
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Present Trusts » COMPOSITE OF ASSETS HELD _—s| 


Company, Camden, New York, rules out 
the establishment of agricultural depart- 
ments as a solution. The volume of farm 
loans in such banks is not sufficient to 
warrant the necessary expenses involved, 
he maintains. 

Cited as more practical is the suggestion 
that small rural banks fill vacancies by 
employing young men brought up on 
farms, or possessing agricultural educations. 
“After they are taught the rudiments of 
banking their earlier training would be 
most valuable in the field of farm loans,” 

















A —0 Mr. Dorrance asserts. However, he adds: 
MUNICIPAL U.S. GOVT. PUBLIC UTILITY CANADIAN INDUSTRIAL REAL ESTATE RAILROAD STOCKS oTMERassers |) While this suggestion has considerable 
Bonos BONDS BONDS BONDS poNnDs BONDS bons {lanid-cantrach, merit it will not be possible in most in- 





stances to carry out the plan until the end 
of the present war when manpower condi- 
The Detroit Trust Company frankly discusses investment policies tions have returned to normal. 





Quarterly which is sent to clients and pros- 
pects. Mr. Buhr, who is vice-president in 
charge of the trust investment department, 
supplemented his discussion with charts 
showing the diversification and _ yield 
achieved on the trust assets held. 

With bond prices reaching an all-time 
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high for Government, corporate, and THE VALUE OF Experience 
e municipal issues, Mr. Buhr explains, the 
) 


trustee investing the funds of a trust 
account is finding it necessary to favor high 


IN MOVING LARGE BLOCKS 
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“ grade preferred and common stocks to a - 
larger- extent, in order to maintain a rea- = 
r sonable income for the beneficiaries. OF SECURITIES = 
= This policy has made possible an average : | 
return of about 3.8 per cent on the trusts = 
, held, despite the fact that the average , = 
, return on Government bonds is less than = I HE successful disposal of blocks of se- = 
t 2 per cent, on high grade municipal bonds | = curities usually requires extensive facili- = 
if about 1.5 per cent, and on desirable cor- = ‘ 7 p = 
e poration bonds about 3 per cent. Z ties plus the valuable quality of experience. = 
fs ““G” bonds are said by Mr. Buhr to be = ¢ ; = 
“ the most attractive Government bonds for | = We have been closely associated with sec- = 
: the investor. He contrasts their yield of = * eee ° . = 
) = = 
i 24 per cent with a comparable yield from | ondary distributions for many years and with : 
of industrial and utility bonds of longer | = special offerings since their inception. This 3 
i maturity carrying greater market risks, = id seh that j > ; “| Z 
Qn and cites ““G” bond redemption advantages. = provides us with that invaluable sense of tim- 5 { 
a Effects of inflation. Another interesting | ing and “know how” that are of definite = | 
e- phase of Mr. Buhr’s discussion has to do ‘ % x a 5 
with the potential effects of inflation upon : advantage in disposing of blocks of securities = 
trust funds. He points out that if drastic : = ‘ 
inflation should take place, fixed income = of all types and sizes. = j 
securities would be at a great disadvantage, ~ : = { 
and adds: “Whether common stocks pur- E Whether have occasion now to seek = 1 
ie chased at the present levels would prove = such services for institutions, estates or large E } 
ahi a very satisfactory hedge against inflation = . . , h rf = i 
in remains open to question. = private investors, or expect to require them in = 't 
ks Much discussion is also developing | = the future, one of our executives specializing = 
ve- regarding the dangers of a rather severe = ‘ test 2 a = 4 
let depression after the war, in which case the 2 in such distributions would be glad to under- = tl 
owner of high grade fixed income securities 2 . . = 
hi woiilid peuhanter bes ka Ketter oadiaek tae : take to assist you. Related consultations are, : 
ing the holder of common stocks or real estate,”’ z of course, strictly confidential. = 
of Mr. Buhr hazards. = . E 
the His factual and frank discussion should = = 
lly help to stimulate interest and confidence = = 
the on the part of the Quarterly readers. Per- : = 
haps a wider dissemination of this type of = 5 
* information would be helpful to the trust = MERRILL LYNCH, PIERCE, FENNER & BEANE 
business. 3 Underwriters and Distributors of Investment Securities 
” . ’ = Brokers in Securities and Commodities 
- 70 PINE STREET NEW YORK 5, N. Y. 
on- Co-operative County Action z , #: 
vo : 2 Branch Offices in 85 Cities = 
e In discussing the problem of the smaller . = 
7. country bank in connection with promoting 2 2 
é 4 agricultural loans and better farmer- 4 5 
TC banker relations, Neil H. Dorrance, presi- 3 2 
dent, The First National Bank and Trust Arnis MUU MMI 











THE BURROUGHS CLEARING HOUSE—September, 1944 














é i 
: he v we 


American Bonkers Associenon combected « astion-wide survey 
amoog 32.000 formers in 1,400 cquatier, incheding every sate, 10 
fed what faciors— other than mousy )(self— thas farmers wact when W<y 
borrow. ey eS ee Ae Rene Geode waa Gat ee 


doubteddy 





pe 7? 


oer uae « 0«0DOm PROM em TAPE + 0 LOW CONT 
PRIEMDLF WITH LENDER KEYED TO LOCAL FARM MEEOS 
feesonAL ereeeT 6««§ |«6«CONPDETIAL (COMvneteT LOCA NON 
CONVERGENT REPAYMENT FLAN STRAIGHT SUMMESS OF AL 
OTHER FRAMQAL SERVICES / VAR ASLE 
Banh ia vee: equipped wo give you whst you want sad need whea 
you borrow. Ia a semes of advertisements thet will be published from time :o 
time in the weeks shesd, we shell the wp these varions. poiass suparsscly: 
Bank Credit is the best Farm Credit 
enke of the ONEIDA HERKIMER BANKERS 4580- 


nee 
aries riget etamen yom, tyog of bomen runt Faw be how (rt oe cue * 
a nome nd than thay desive We serve you = SM Your Basking meets, 





ecm O Tee EK ci 
First Wational Bank and Trust Ce. Plest Trout and Roped! Co. 
Rape Rational Bast. Sines Neen eae» 
Fit Maisna Bask Pit Baten oe 
Citivens First Matlenal Farmers Ws ional Gari and Trust Gs. 
First atiées! Sock Rome Trent Compeny 
ut iktestas First Wational Bank 

ronene 
Wien National Gonk & Trust Go, Cee Genk ent Toast Ce, i 
Herkimer County Oneida National Bank and Trust 

‘ y ta hd erenaee, Sanat, “tienen, HY 
Little Faits National Bank ational Bask of Vernon 

me roma mY. dee 
Middleville National Bank Mations! Bank of Watorvitle 


1 it, th Wotervitie, te ¥ 
Foust Matianat | ‘Vauk 
Ma 


tert, Me Ye 

















rc WHAT FARMERS WANT WHEN THEY SORROW) 





ve ears) 





i cancion 
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25 banks are jointly sponsoring farm credit advertising. Copy is based on recent A. B. A. survey findings 


“In the meantime,” Mr. Dorrance con- 
tinues, “the best solution for the smaller 
banks seems to be along the lines of co- 
operative action. The most natural 
channels are the county bankers associ- 
ations.” 

Committee appointed. During the 
past year while serving as president of the 
Oneida-Herkimer Bankers Association in 
New York State, Mr. Dorrance took an 
important step in this direction by appoint- 
ing a committee on agriculture. 

“This new committee, consisting of 
George J. Sluyter of Herkimer, Edward 
Fuess of Utica, and W.D. Robens of Poland, 
has pioneered to good advantage,” Mr. 
Dorrance writes. “In the June 10, 1944, 
issue of the United States Investor | de- 
scribed their activities as follows: 

“*Their first work was to inform the 
member banks of the very real danger in 
the field of socialized credit and to urge 
them to contact their representatives in 
Congress in support of remedial legisla- 
tion. All members of the committee 
attended the Farm Credit School held in 
Syracuse under the auspices of the New 
York State Bankers Association. Later 
the committee arranged with member 
banks to make loans to boys and girls, 
with one or more parents as co-makers, for 
poultry projects involving 100 or more 
baby chicks. The projects are under the 
supervision of 4-H Club agents.’ 

“Since the foregoing appeared the 
committee has launched its most ambitious 
undertaking,” states Mr. Dorrance. “‘With 
the active participation of all 25 of the 
member banks the committee arranged for 
jointly sponsored advertisements to appear 
weekly in five newspapers circulating in 
the local area. Each ad in the series carries 
the general heading ‘What Farmers Want 
When They Borrow’ and contains the 
slogan ‘Bank Credit is the best Farm 
Credit.” The copy is based on findings of 





the nationwide survey made by the Ameri- 
can Bankers Association among 32,000 
farmers. Below the weekly messages are 
the names and addresses of all the par- 
ticipating banks.” 

Samples of the advertisements are re- 
produced labove. It is estimated that each 
insertion will be read by more than 35,000 
people. 


Unique Lobby Attraction 


A busy part of the lobby of The Bank of 
Greenwood, in Greenwood, Mississippi, is 
the war service section used as a con- 
venient headquarters for many community 


drives. Of unusual interest to the public, 
too, is a large honor roll panel and large 
scale war map. 

More than 800 pictures of men and 
women from the county who are serving 
in World War II have been mounted on 
the honor roll panel, which is nearly 
18 feet wide by 6% feet high and forms 
a blue background. Pictures were obtained 
through requests made in newspaper adver- 
tisements and on the radio news program 
sponsored daily by the bank. From the 
photographs, which were of many sizes 
and types, standard-sized prints were made 
and the originals returned to their owners. 
Colored pins, used to attach the pictures 
to the honor roll, indicate the theaters of 
operation in which the individuals are serv- 








War service section, The Bank of Greenwood, Greenwood, Mississippi 
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Group of buildings occupied by The Cleveland 
Trust Company Main Office (above) and map 
(right) which shows the location of its 45 branches. 




















Another leading bank using Hammermill Safety 


SYMBOLIC OF THE POSITION The Cleve- 
land Trust Company occupies in the city's life, 
its main office group of buildings stands in the 
heart of Cleveland. Its 45 branch banks are con- 


veniently dotted throughout the city. 





Checks of this influential institution are printed 
on Hammermill Safety paper. The check shown 
below is on Straightline Hammermill Safety, with 
the seal of The Cleveland Trust Company an 


integral part of the surface design. 














Cleveland 
Crust Company 


TRE BANK FOR ALL THE PEOPLE 
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--- IN THE PHILADELPHIA AREA 


For many years the Philadelphia National has served 
hundreds of the country’s leading institutions as 
correspondent. This is not only because ours is 
Pennsylvania’s oldest and largest bank—it is also 
because we have always placed special emphasis on 
correspondent bank relations as a major element in 


our business. 


Our officers will be glad to answer inquiries from any 
interested institution— either relating to our corre- 
spondent bank facilities or to supply information 


concerning trade conditions in the Philadelphia area. 


THE PHILADELPHIA 
NATIONAL BANK 


PHILADELPHIA 1, PA. x* ORGANIZED 1803 


Resources over $750,000,000 


MEMBER OF FEDERAL DEPOSIT INSURANCE CORPORATION 
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ing. Frank R. McGeoy, Jr., president of 
the bank, is already busy devising ways of 
enlarging the honor roll, since response is 
well on its way toward being 100 per cent. 
It is the plan of the bank to place the panel 
in some public building after the war, as a 
permanent memorial. 

Another feature of the war service sec- 
tion, the four color war map, presents a 
much-studied panorama of the world’s 
battle areas. Flags of the United Nations 
further add to the colorfulness of this 
unique lobby attraction. 


¢ o SJ 


New A. I. B. Program 


Training facilities of the American 
Institute of Banking are to be made avail- 
able to all banks in the country regardless 
of location, under an extension of the A. I. 
B. educational program. This extension 
includes the offering of a new study course 
in the fundamentals of banking which can 
be given to the staff of any bank, under 
leadership drawn from the bank itself. 
The course is directed particularly to the 
8,000 to 10,000 banks which are not close 
enough to populous areas to use the facili- 
ties of A. I. B. chapters. 

The course can be covered in as few as 
fifteen class or conference sessions of two 
hours each, and students completing it will 
be given credit toward a pre-standard certifi- 
cate. Heart of the course is a new text 
called “Fundamentals of Banking.” It 
contains twenty-four chapters which cover 
the various bank operations and services, 
as well as the history of banking. 

A unique supplementary tool of the 
course is an instructors’ manual, which 
enables any practical, experienced banker 
to serve as leader. The manual shows 
exactly how to schedule and conduct the 
course, and contains step-by-step sugges- 
tions for each class session. A feature of 
the course is that it is adapted to groups 
of practically any size. 

The course has been given a thorough 
tryout in a number of banks before being 
offered generally. Complete information 
regarding it is available at A. I. B. head- 
quarters in New York City. 


° * 


Women in Banking 


Undoubtedly one of the best-known 
women in banking today is Miss Dorcas 
Campbell, assistant secretary of the East 
River Savings Bank, New York City. She 
is prominently active in banking groups, 
and a frequent speaker and writer on bank- 
ing topics. 

Thus she brings considerable authority, 
knowledge and first-hand experience to 
her new book, Careers for Women in 
Banking and Finance, which has just been 
published. The potential role of women 
in banking after the war is a matter that 
merits careful study by financial institu- 
tions, and Miss Campbell’s survey should 
be very helpful in this connection. 

She has questioned men and women 
bankers, personnel directors, financial 
writers, bank association secretaries, etc., 
gathering opinion and advice on the future 
of women in the business. There is also a 
discussion of the findings of personnel 
clinics in fitting women to banking jobs, 
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into smaller units 


HE handling, loading, and unloading of air ExPREsS shipments is a speedy 
operation. Crews are well-trained and skillful. They know and appreciate 
the importance of making connections, quick delivery. That is why a 

big bulky shipment that could have been broken into smaller units 
is a disservice to shipper and receiver alike. It simply cannot 
be handled with the same speed given to ordinary shipments. 
So to expedite your own shipments be sure they’re made 
up in easily-handled units whenever possible. 










A Money-Saving, High-Speed 
Wartime Tool For Every Business 


As a result of increased efficiency developed to meet wartime demands, rates 
have been reduced. Shippers nationwide are now saving an average of more 
than 10% on Air Express charges. And Air Express schedules are based on 
“hours’’, not days and weeks — with 3-mile-a-minute service direct to hundreds 
of U.S. cities and scores of foreign countries. 


WRITE TODAY for “North, East, South, West” —an informative booklet that will 
stimulate the thinking of every executive. Dept. PR-9, Railway Express Agency, 
230 Park Avenue, New York 17, N. Y., or ask for it at any local office. 


ZSS 
Gels there FIRST 


Phone RAILWAY EXPRESS AGENCY, AIR EXPRESS DIVISION 
Representing the AIRLINES of the United States 


In writing to advertisers please mention The Burroughs Clearing House 
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Where Was “The Star 
Spangled Banner” Written? 


Francis Scott Key wrote our national 
anthem on September 13, 1814, while a 
prisoner aboard an English ship in Balti- 
more harbor. . . . Today Baltimore is one 
of the nation’s busiest war production 
centers, and the Equitable Trust Company 
is one of its busiest banks. By keeping con- 
stantly abreast of conditions in this impor- 
tant industrial area, the Equitable Trust 
Company is able to serve “out-of-town” 
banks quickly, intelligently, thoroughly. 


Equitable Trust Co. 


Member Federal Deposit Insurance Corporation 


Baltimore 











Acts in All 
November, 


President 





DR. AGUSTIN BATISTA, 


THE TRUST COMPANY or CUBA 


Founded 1905 


Main Office—257 Obispo St., Havana, Cuba 
Vedado Branch—705 Linea St., Vedado, Havana 





Statement of Condition—June 30, 1944 





ASSETS LIABILITIES 
Cash and Due from Banks $6,325,612.57 Deposits 
Republic of Cuba Bonds 465,784.82 Liability for Letters of 
Loans and Discounts 907,931.59 Credit 
Customers’ Liability on A dT 
account of Letters of Credit 297,568.49 aria 
Bank Premises 177,250.00 Capital $500,000.00 
Other Assets 74,739.80 Surplus 24,489.23 
TOTAL ASSETS: $8,248,887.27 TOTAL LIABILITIES: 
DEPOSITS 
June 30, 1943 June 30, 1944 
$267,090.41 $7,411,603.07 





Trust Capacities. Banking Department Organized 
1943. Collection and Correspondence Solicited. 





ANTONIO RANGEL, 
Vice-President and General Manager 
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please mention The Burroughs Clearing House 
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and what personnel tests have disclosed. 

Miss Campbell was at one time in news- 
paper work and what she has written here 
is not a dry study but a very readable dis- 
course into which she has managed to weave 
her own live personality. It comes at a 
very timely moment. 

Publisher: E. P. Dutton & Co., Inc., 
286-302 Fourth Avenue, New York 10, 
N. Y. Price: $2.75. 
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Termination Data Sources 


Timely suggestions on where to find 
information about war contract termina- 
tion procedures are contained in a recent 
issue of the alertly edited New York State 
Banker, weekly publication of the New 
York State Bankers Association. 

It recommends that bankers keep in 
touch with local procurement officers to 
learn when training lectures, conferences 
and schools for the dissemination of termi- 
nation information will be held. 

Short courses in colleges and universities 
will be given under the direction of the 
Readjustment Division in co-operation 
with the United States Office of Education 
of the Federal Security Agency. It is 
expected that these will provide a far more 
adequate opportunity for training than has 
hitherto been available. 

The National Association of Manufac- 
turers is planning to sponsor meetings on 
problems of contract termination, and it 
is recommended that banks contact local 
manufacturers associations for information 
about these conferences. 

Cited as one of the best educational aids 
is the Contractor’s Guide, War Depart- 
ment Manual No. 34-2, which may be 
obtained from the Superintendent of 
Documents, Government Printing Office, 
Washington, D. C. 

Other “required reading’”’ includes Pro- 
curement Regulation 15 and the Termina- 
tion Accounting Manual TM14-1005. These 
are the official documents used by the War 
Department in connection with the ter- 
mination of fixed-price supply contracts. 

In addition, the latest contract termina- 
tion forms may be obtained from procure- 
ment offices of the various branches of the 
War Department. 
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Doorbell Salesmanship 


With each war bond drive it becomes 
increasingly more difficult to stimulate 
widespread enthusiasm through emotional 
appeals. The public tends to become some- 
what inured to such an approach. One 
method of overcoming this is to keep 
injecting stronger and stronger “‘medicine’”’ 
with each succeeding drive. From William 
H. Kniffin, president of the Bank of Rock- 
ville Centre Trust Company, comes an 
alternative plan that seems to have 
achieved remarkable results at Rockville 
Centre, New York. 

This community of 20,000 population 
has almost doubled its quota in each of 
the war bond campaigns. Its first quota 
was $1,000,000 and this was increased to 
$1,750,000 in the Fifth War Loan, yet the 
town has always gone over the top by 
margins ranging from a half-million to a 
full million dollars, and at last reports 
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expected to top the $3 million mark for the 
Fifth Loan. 

The secret. “This is due to the work of 
some 500 Air Wardens who every campaign 
make a house to house canvass, and that 
is the secret of it all,”” Mr. Kniffin writes. 
“The number of sales runs around 8,000, or 
better than one and one-half per family. 
In the Fifth Loan the out of pocket expense 
was less than $100, and we have the full 
quota without any bank subscriptions or 
heavy allocations. 

“In the last loan we decided to have no 
ballyhoo, no parades, no pep meetings, but 
just a dignified and systematic house to 
house doorbell ringing affair, which came 
home with the bacon,” Mr. Kniffin de- 
clared. “It is surprisingly easy to get 
this Air Warden organization going, and I 
marvel at the efficiency and productiveness 
of these men.” 

. . . 


To Both: Well Done! 


When the time came for the National 
Bank of Detroit to issue its six millionth E 
Bond, it arranged a human-interest cere- 





Presenting 6,000,000th E Bond 


mony for the occasion which resulted in 
some very favorable local publicity for the 
institution. 

The bond was presented to Lt. Anthony 
Wagner, recipient of the Distinguished 
Flying Cross, Air Medal and three oak 
clusters, the first of the bank’s 212 men in 
service to be decorated. The bond pres- 
entation was made by Walter S. McLucas, 
chairman of the board. 

The National Bank of Detroit has now 
sold more than $265,000,000 in E Bonds, 
and is said to lead the country in this respect 
for banks having only local branches. 


Sf 3 


Trying to Plug the Dike 


A rather unusual method has been 
adopted by the German-dominated banks 
in Holland to combat inflation. The banks 
have been officially ordered to increase 
their interest rate on deposits in order to 
attract cash holdings of individuals and to 
tie down as much as possible of the “‘float- 
ing purchasing power.” 

At the same time, the Germans keep 
flooding the country with marks which the 
Netherlands Bank (central bank) is forced 
to convert into guilders to finance German 
purchases, and, thus, the flames of inflation 
continue to be fed. 
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Worried About Peak Loads? 


RELIEVE THEM WITH THE 


CURTIS BANK-BY-MAIL SYSTEM 


Wey 


A ag Standard 
i : A. B. A. Size 


< DEPOSIT SLIP 


files easily 








This 
Self-Addressing 
< DEPOSITOR’S 
RECEIPT 


fits a standard window envelope 


This tough, opaque 
DEPOSIT 
< ENVELOPE 


seals completely and can be sent 
Registered Mail 


LET US SEND YOU DETAILS AND SAMPLES 


lo . P Ave. 
CURTIS 1000 Inc. itcttort6,conn. | St Paul 4, Minn. Clevelond 14, Ohio 
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Whatever You Need in Banking 
eAnywhere 


NE hundred and thirty-two years of experience in domestic 

banking—through 6 major wars—along with experience 
in operating branches abroad for 30 years, equip National City 
to help American banking and industry in planning post-war 
reconversion and expansion here and abroad. 

National City was the first to enter the overseas field; a 
leader in offering small loans to individuals and little businesses; 
and in adapting banking to changing conditions. 

With its long background of practical banking knowledge, 
plus the advantages of close association with correspondent 
banks throughout the world, National City today is serving 
many of the country’s largest industries as well as hundreds of 
thousands of individuals and small businesses. 

In addition, all National City branches offer the 
services of the City Bank Farmers Trust Company — 
chartered in 1822. It conducts only a trust business— 


the care and management of the property of its clients. 





THE NATIONAL CITY BANK OF NEW YORK 


Head Office + 55 WALL STREET «: New York 


CITY BANK FARMERS TRUST COMPANY 


Head Office -* 22 WILLIAM STREET -: New York 


Uptown Office: Madison Avenue at 42nd Street Brooklyn Office: 181 Montague Street 


Information may also be obtained through any branch of The National City Bank of New York 


Members Federal! Deposit Insurance Corporation 











Active Overseas Branches of The National City Bank of New York 





ARGENTINA Pernambuco COLOMBIA Caibarien MEXICO Caguas 
Buenos Aires Santos Bogota — Cardenas Mexico City Mayaguez 
Flores Sao Paulo Barranquilla Manzanillo Ponce 
(Buenos Aires) er fae “4 REPUBLIC OF 
Plaza Once ee ll PANAMA 
B Aires) Batson te my : ENGLAND Panama 
. ¢ ae Cristobal “cn — London 
osario avana 117, Old Broad St. URUGUAY 
: PUERTO RICO ; 
cHie ees) 11, Waterloo Place Sen Juan Montevideo 
BRAZIL Santiago La Lonja INDIA Arecibo VENEZUELA 
Rio de Janeiro Valparaiso (Havana) Bombay Bayamon Caracas 
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WILLIAM SHEPERDSON, staff director 
of the program 
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ROBERT M. HANES, chairman, Post-War 


Small Business Credit Commission 


DYNAMIC NEW SMALL BUSINESS CREDIT POLICY 





lhe A.B.A. Answer 


Banks will supply small business credit needs, the association 
the program designed to fulfil that promise 


pledges. Here 


“ 


ARLY in August, the American 
Bankers Association issued a 
news release to the American 

press covering its program for meeting 
the credit needs of small business. 
The purpose of the release, which was 
widely quoted, was to announce to the 
public generaily that the association, 
through its Post-War Small Business 
Credit Commission, had adopted a 
“dynamic credit policy” that would 
assure adequate bank credit for small 
business in the reconversion and post- 
war periods, and that it was mobilizing 
the nation’s 15,000 banks behind this 
new and forward-looking program. 
“Every competent individual, firm 
or corporation in the United States 


By 
HENRY J. BOONE 


Editor, THE BURROUGHS CLEARING HOUSE 


that needs bank credit will get it if 
the money is to be used for some con- 
structive purpose that will serve the 
private enterprise economy of this 
country,” declared Robert M. Hanes, 
chairman of the commission and a for- 
mer president of the association. “If 
the individual banks cannot grant the 
credit, we as bankers pledge ourselves 
to stay with him and see that he gets 
the money from some other bank or 


group of banks. American banking 
will see that small business lives and 
is given the opportunity to grow and 
prosper.” This obviously did not 
mean that banking was embarking on 
a program of making reckless loans 
that would be of no benefit to borrower, 
bank or community, he said. 

The association’s pledge to small 
business voiced by Chairman Hanes is 
a substantial one. It is the result of 
many dicussions, many informal meet- 
ings, many suggestions, and much 
deliberation on the part of association 
leaders. Beyond that, it is the result 
of a definite program for which the 
needed support has been assured. 

Initial steps to organize the new 
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commission were taken last autumn by 
President Lee Wiggins. The need for 
the commission was fully recognized 
by President Wiggins, Executive Man- 
ager Harold Stonier, and the associ- 
ation’s Executive Council. It was 
needed to aid banks, to assure ample 
credit for small business, and to estab- 
lish a front against the threat of 
government credit. 

An informal group was selected to 
begin at once surveying the post-war 
outlook and credit needs in their own 
districts. The members of this group 
were chosen for their interest in small 
business, and from districts that 
covered the country geographically. 
Next, Mr. Hanes was appointed chair- 
man last spring, to head the group 
and to present the plan to association 
members. Walter French, A. B. A. 
deputy manager, was selected as 
secretary. 

After some months of field work by 
the group and Mr. Hanes, a formal 
organization meeting was called. This 
was held in New York City July 25-27 
and was highly successful in deciding 
upon a program and establishing a 
course of action. The Post-War Small 
Business Credit Commission as con- 
stituted at the meeting consisted of 
forty-two members, representing a 
total of thirty-two states. 


[NTEREST in the meeting, and its 

importance, was attested by the at- 
tendance of the association’s Credit 
Policy Commission and a number of 
association officers. All together, more 
than seventy bank officers were at the 
conference. 

Present also was the commission’s 
new full-time staff director, William 
Sheperdson, who is esvecially well 
qualified to develop the new program. 
He has been chief of the Small Business 
Unit of the Bureau of Foreign and 
Domestic Commerce, and more re- 
cently was in charge of the Manage- 
ment Aid and Finance Section. He 
was formerly a financial consultant to 
small business firms, and has written 
publications on their problems. He 
has also been an officer of several 
financial and industrial corporations, 
and at one time was connected with 
The Chase National Bank of the City 
of New York. 

The first effect of the program estab- 
lished at the conference was to indi- 
cate clearly that there would be no 
large, national pool of credit to finance 
small business, as frequently reported. 
While regional pools or groups will be 
a definite part of the program, where 
indicated, there will be no national pool 
as it was decided that none was needed. 

A closely knit program that follows 
established banking and correspondent 
banking lines, that will make full use 
of research in developing loan proce- 
dures, that recommends the steps for 
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FRONT ROW, SEATED 


. J. BRAMMAN, executive Ng ly 
ig Valley Trust Co., St. Loui 


Ww. S. ASCHENBRENER, saiditieihins 
American Bank & Trust Co., Racine, Wis. 


M. L. BREIDENTHAL, president, Security 
National Bank, Kansas City, Kans. 


H. B. MCDOWELL, president, McDowell 
National Bank, Sharon, Pa 


WALTER B. FRENCH, deputy manager, 
American Bankers Associati on 


ROBERT M. HANES, president, Wachovia 
Bank & Trust Co., Winston-Salem 


A. LEE M. WIGGINS, president, American 
Bankers Association 


H. LANE YOUNG, president, Citizens & 
Southern National Bank, Atlanta 


*FRED C. FORREST, president, First Na- 
tional Bank, Pullman, Wash. 


WILLIAM J. GEORGE, eaieen. First Na- 
tional Bank, Merced, if. 


*Representing B. N. Phillips, president, First 
National Bank, Port Angeles, Washington 


SECOND ROW 


ROBERT W. KNEEBONE, A. B. A. Chicago 
office 


G. H. NESBIT, president, First National 
Bank & Trust Co., Fargo, N. Dak. 


FRANK W. SUTTON, Jr., president, First Na- 
tional Bank, Toms River, N. J. 


R. H. DICKENHORST, president, First State 
Bank, Morrilton, Ark. 


NORFLEET TURNER, president, First Na- 
tional Bank, Memphis 


HAYES PICKLESIMER, executive vice- 
president, Kanawha Valley Bank, Charles- 
ton, W. Va. 


DAVID C. BARRY, senior vice-president, 
Lincoln Alliance Bank & Trust Co., 
Rochester 


E. R. MUIR, president, Louisville Trust Co., 
Louisville 


FRED F. FLORENCE, president, Republic 
National Bank, Dallas 


A. J. GOCK, vice-chairman of board, Bank 
of America NT&SA, Los Angeles 


B. P. ALLEN, president, First National 
Bank, Wabash, Ind. 


M. H. GLOVER, vice-president, Hartford 
National Bank & Trust Co., Hartford 


LEON A. DODGE, president, The First Na- 
tional Bank, Damariscotta, Maine 


EUGENE FISH, vice-president and cashier, 
Royall National Bank, Palestine, Tex. 








Post-War Small Business Credit Commission 


Following is a listing of commission and A. B.A. staff members 
as they appeared in the adjoining group picture: 


1 


RAY R. RIDGE, vice-president, Omaha 
National Bank, Omaha 


J. E. DREW, deputy manager, American 
Bankers Association 


THIRD ROW 


** ANTHONY G. FELIX, hg = resident, The 
Pennsylvania Company, Philadelphia 


WILLIAM SHEPERDSON, staff director, 
A. B. A. Post-War Small Business Credit 
Commission 


GEORGE E. LEWIS, eetem. Lewis State 
Bank, Tallahassee, Fla. 


R. B. PATTON, executive vice-president, 
American Exchange Bank, Henryetta, 
Okla. 

H. H. AUGUSTINE, president, State- 
Planters Bank & Trust Co., Richmond 

FRANK C. WELCH, president, Peoples 
Savings Bank, Cedar Rapids, Ia. 

***FRANCIS H. BEAM, vice-president, Na- 
tional City Bank of Cleveland 


J. N. THOMSON, vice-president and cashier 
Bank of Centerville, Ss. D. 


E. D. REESE, president, Park National 
Bank, Newark, O. 


H. P. BURDETTE, president, First National 
Bank, Mt. Airy, Md. 

WADE COOPER, vice-president, Lubbock 
National Bank, Lubbock, Tex. 


T. L. EVANS, president, Guaranty Bank & 
Trust Co., Lafayette, La 


A. W. KINCADE, president, Fourth National 
Bank, Wichita, Kans. 

**Representing William F. Kurtz, president, The 
Pennsylvania Company, Philadelphia 


***Representing Sidney B. Congdon, president, 
The National City Bank of Cleveland 


NOT IN PICTURE 


WINTHROP W. ALDRICH, chairman, The 
Chase National Bank, New York 

WALTER R. BIMSON, president, Valley 
National Bank, Phoenix, Ariz. 

LLOYD D. BRACE, vice-president, First 
National Bank of Boston, Boston, Mass. 

KENTON R. CRAVENS, vice-president, 
Mercantile-Commerce Bank & Trust Co., 
St. Louis 


JOSEPH M. DODGE, president, The Detroit 
Bank, Detroit, Mich. 


GEORGE S. ECCLES, president, First Se- 
curity Bank of Utah, Ogden 


RICHARD C. LILLY, president, First Na- 
tional Bank, St. Paul 


HUGH H. McGEE, vice-president, Bankers 
Trust Company, New York 














The members were chosen for their interest in small business 


banks to take, and that will assist 
banks in the field is the answer of the 
A. B. A. to the question of credit for 
small business, and likewise the A. B. 
A. pledge to small business. 

The program itself is best explained 
from the standpoint of credit require- 
ments. 

First of all, it is felt that a large 
segment of small business at the end 
of the war will be in far better shape 
to finance itself than ever before. 
Many individuals, small firms and 
establishments have accumulated re- 
serve funds, both in cash and govern- 
ment bonds, during the war and can 
turn these quickly to the development 
or expansion of peace activity. 


Next is the group of individuals or 
small businesses that will, in the nor- 
mal course of events, obtain its credit 
requirements from the local bank. 
These may represent established busi- 
nesses, new businesses or even recon- 
versions, but with sufficient capital or 
credit standing to obtain whatever 
funds are needed from their banks. 

In the matter of financing this seg- 
ment of small business, as well as the 
credit groups that follow, Chairman 
Hanes points out that banks never 
before have had such a tremendous 
storehouse of credit with which to 
serve borrowing customers. This vol- 
ume of funds, he says, is adequate to 
finance the credit needs of post-war 
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Post-War Small Business Credit Commission at its organization meeting in New York City 


The objective: To see that banking’s great reservoir of credit is used for productive purposes 


America regardless of the proportions 
that may be reached in national pro- 
duction. It is significant also, he adds, 
that the cost of bank credit to the 
borrower is the lowest in the history 
of the country. 

Third, where a local bank cannot 
extend either part or all of the credit 
needed, it will be encouraged to make 
use of its long-standing reciprocal 
relationships with other banks. This 
will represent an extension of corre- 
spondent banking that will be of 
advantage to the banking system. It 
is anticipated that loans under this 
arrangement will include those for 
reconversion, for expansion, for new 
equipment, or even for new mer- 
chandising programs. Loans will likely 
be those that are too large or too un- 
usual for the local banks, or types of 
loans for which a procedure is not set 
up in the local bank but is available 
through the city correspondent. 

These relationships between banks, 
in the opinion of the small business 
commission, whereby deposits and col- 
lections are handled and other services 
rendered, have long enabled them to 
serve efficiently the commercial life of 
the nation. The war demonstrated 
how effectively they can operate in 
assuring the rapid and smooth flow of 
credit to those communities where 
there was not sufficient local capital 
or credit available for the conversion 
of local industry to war production. 
They can likewise provide the means 
for banks to serve adequately the 
needs of small business. 


Finally, the commission recognized 
that there would be instances where 
banks would be unable to provide 
credit that was desired. This might 
be credit for developing or encouraging 
businesses, or for reorganizing them, 
or for assisting those in a marginal 
classification. It considered various 
plans for meeting such situations and 
determined that the voluntary partici- 
pation regional bank credit group was 
the most feasible type of organization 
that could be utilized to perform this 
function. 


SUCH groups will be strictly voluntary 

in character, regional in operation 
and management. They will be started 
when and where local banks feel a need 
for such an auxiliary or supplementary 
source of credit. The Post-War Small 
Business Credit Commission will have 
no voice in their organization or man- 
agement. It will, however, make 
available to groups contemplating 
them guides in the form of information 
regarding existing or contemplated 
credit group plans. Several such 
groups are already being considered by 
banks in widely separated parts of the 
country, according to reports made at 
the meeting. 

Within this framework, the com- 
mission is confident that its pledge to 
small business can be carried out. It 
feels that credit can be made available 
to competent individuals and busi- 
nesses for constructive purposes, in 
adequate amounts and for sufficient 
lengths of time to do the job. 


As the program gets under way, it 
anticipates two developments within 
the banks themselves. First, the estab- 
lishment of small business loan depart- 
ments, and second the application of 
the term loan principle to small busi- 
ness financing. 

The creation of small business loan 
departments, or units of similar name, 
the committee feels, will follow the 
emphasis that will be put on small 
business as the country makes the turn 
from a war to a peace economy. 
Members of the commission report 
that such departments are already 
under consideration in a number of 
banks. Banks having them will be 
in position to give specialized atten- 
tion to loaning procedures for small 
business, and.to proceed from that 
point to make their service known to 
the public and to develop this class of 
business. 

Term loans, the commission feels, 
can be readily adapted to the needs of 
small business. There was a steady 
growth in term lending in the years 
preceding the war. Term loans made 
by commercial banks rose from $217,- 
000,000 in 1937 to $1,352,000,000 in 
1940. At the close of 1940 some 3,000 
banks held an estimated $2,162,000,- 
000. Before the war this effective 
lending mechanism was used mainly 
for larger enterprises. The application 
of the principle to small business will 
simply mean the extension of a practice 
already well established. 

Special studies on term loans, as 

See THE A. B. A. ANSWER—Page 41 
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have been studying the recently 

enacted “G. I. Bill of Rights.” 
There is no question of its importance 
to banks and of the fact that banks will 
play the major part in carrying out the 
provisions of Title 3 of the act, au- 
thorizing guaranteed loans to return- 
ing war veterans. 

To carry out our study we organized 
an informal committee, and we have 
already held several meetings despite 
the fact that the regulations had not 
yet been issued at the time this was 
written. 

Our first step was-to familiarize 
ourselves in general with the act, 
particularly Title 3. As most bank 
officers know, this section provides for 
a guarantee not to exceed 50 per cent 
or $2,000 on loans to purchase or con- 
struct homes, to purchase farms or 
farm equipment, or to acquire business 
properties or supplies. The rate of 
interest may not exceed 4 per cent 
and the maximum maturity is 20 years. 
Lenders may be persons, associations, 
corporations and government agencies, 
which means just about anyone. 

As the result of our study we have 
already come to a number of conclu- 
sions which may be of timely interest 
to other bankers. 

The first is that the implications 
attached to the G. I. Bill are many, 
and that its effects are bound to be far 
reaching. From the standpoint of the 
political philosophy involved, it can 
be interpreted as a move away from 
outright grants and government subsi- 
dies toward the stimulation of indi- 
vidual initiative. The legislation pro- 
poses to accomplish this through a 
partial underwriting of economic ven- 
tures against the hazards involved. 
In passing the act, Congress went 
beyond mere temporary financial as- 
sistance in the form of mustering out 
pay, or bonuses which are quickly 
spent. It recognized a responsibility 
for extending more permanent aid, 
designed to re-establish veterans in 
economic life by throwing open educa- 
tional and commercial opportunities. 
A large new segment of independent 
small business appears likely to be 
created as a result, along with a similar 
new group of independent farmers. 


I IKE many other bank officers, we 
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Views on “lur G. I. 


BILL or Ricuts 


By 
A. G. ROPP, 


WILLIAM B. HALL and ALEX. R. BLACKLOCK 


Respectively : Vice-president and Cashier, Industrial National Bank, Detroit; 
Assistant Vice-president, The Detroit Bank; and Assistant Vice- 
President, Commonwealth Bank, Detroit 


These three bank officers have made a careful study 


of Title 3 and have come to important conclusions on 
the loans to veterans. One is that bankers will want 


to co-operate fully. Another: that changes are needed 


Home owning will be fostered. All of 
these trends are commonly considered 
important in assuring a continuation 
of our democratic political and eco- 
nomic system. 


The authors recommend to fellow bankers a careful reading of §rt/. 


SERVICEMEN’S READJUSTMENT ACT OF 1944 


’ [Puntic La® 346—781n Conoress) 
(Cuarrer 268—2p Session} 


AN ACT 
To provide Federal Government sid for the readjustment in efvilian life of 
returning World War I] veterans. 


Be it enacted by the Senate and House of Representatives of the 
United States of America in Congress assembled, That this Act may 
be cited as the “Servicemen’s Readjustment Act of 1944”. 


TITLE I 
Cuarren I—Hosrrrauzapios, Ciarms, asp Procrpcars 


Sxe, 100, The Veterans’ Administration is hereby declared to be 
an essential war agency and entitled, second only to the War and 
Navy Departments, to priorities in personnel, equipment, supplies, 
and material under any laws, Executive orders, and regulations per- 
taining to priorities, and in appointments of personnel from civil- 
service registers the Administrator of Veterans’ Affairs is hereby 
gc the same authority and discretion as the War and Nav: 

Jopartments and the United States Public Health Service: Provide 
That the provisions of this section as to priorities for materials shal: 
apply to any State institution to be built for the care or hoepitali- 
zation of veterans, 

Sec. 191. The Administrator of Veterans’ Affairs and the Federal 
Board of Hospitalization are hereby authorized and directed to 
expedite and complete the construction of additional hospital facili- 
ties for war veterans, and to enter into agreements and contracts 
for the use by or transfer to the Veterans’ Administration of suitable 
Army and Navy hospitals after termination of hostilities in the 
present war or after such institutions are no longer needed by the 
armed services; and the Administrator of Veterans’ Affairs is hereby 
authorized and directed to establish necessary regional offices, sub- 
.Offices, branch offices, contact units, or other subordinate offices in 
centers of populetion where there ‘is no Veterans’ Administration 
favility, or where such a facility is not readily available or accessible: 
Provided, That there is hereby authorized to. be appropriated the sum 
of $500,000,000 for the construction of additional hospital facilities. 

Sec. 12. The Administrator of Veterans’ A fairs ard the Secret: 
of War and Secretary of the Navy are hereby granted authority to 
enter inte agreements and contracts for the mutual use or exchan 
of use of hospital and domiciliary facilities, and such supplies, equip- 
ment, arid material us nay be needed to operate properly such 
facilities, or for the transfer, without reimbursement of seqeeget 
ations, of facilities, supplies, equipment, or material necessary and 
proper for authorized care for veterans, except that at no time shall 








Thus, the second conclusion we have 
come to is that we bankers will want 
to co-operate fully. We are undoubt- 
edly in general accord with the aims 
and purposes of the G. I. Bill, and 











TITLE MI—LOANS FOR THE PURCHASE OR CONSTRUC- 
TION OF HOMES, FARMS, AND BUSINESS PROPERTY 


Cuarrer V—Gexenat Provistons ror Loaxs 


Src. 500. (a) Any person who shall have served in the active 
military or navul service of the United States at any time on or after 
Septeniat 16, 1940, and prior to the termination of the war 
and who sball have been discharged or released Prod -ex<pah 
conditions other than dishonorable efter active service of ninety days 
or more, or by reason of an ag gd disability incurred in service 
in line of duty, shall be eli the benefits of this title. Any 
such veteran may apply within two years after separation from the 
military or naval forces, or two years after termination of the war, 
whichever is the later date, but in no event more than five years after 
the termination of the war, to the Administrator of Veterans’ Affairs 
for the g ty by Administ of not to exceed 50 per contum 
of a loan or loans for any of the specified in sections 501, 
502 and 503: Provided, That the a ite amount guaranteed shall 
not exceed $2,000. If the Administrator finds that the veteran is 
eligible for the benefits of this title and that the loan applied for 
oa practicable, the Administ shall gi the payment 
of the part thereof as set forth in this title. 

(b) Interest for the first year on that part of the loan guaranteed 
by the Administrator shall be paid by the Administrator out of 
available appropriations. No security for the guaranty of a loan 
shall be requires ge the right to be subrogated to the lien riglits 
of the holder of the obligation which is guaranteed: Provided, That 
pursuant to regulations to be issued by the Administrator the mort 
gagor and mortgagee shall agree that before beginning foreclosure 
proceedings for default in payment of principal or interest dune, the 
Administrator shall have at least thirty days’ notice with the option 
of bidding-in the property on foreclosure or of refinancing the loan 
with any other agency or by any other means available. 

¢é ns g «d by the Administrator under this title shall 
be payable under such terms and conditions as may be approved by 
the Administrator: Provided, That the liability ander the guaranty, 
within the limitations of this title, chall decrease or increase pr 
rata with any decrease or increase of the amotmt of the unpaid por 
tion of the obligation: Provided further, That loans geuvane by 
the Administrator shall bear interest at a rate not exceeding 4 per 
centum per unnam and shall be payable in full in not more tian 
twenty years, The Adniinistrator is authorized and directed t 
guaruntee loans to veterans subject to the provisions of this title on 
approved applications made to persons, firms, associations, and cor 
porations and to g | agencies and corporations, either 8: vte 
or Federal, 
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Left to right: Messrs. Hall, Blacklock and Ropp 


They propose a guarantee patterned after FHA Title ! 


have a sincere desire to be helpful in 
the readjustment of service men and 
women to civilian life. Our best 
thought should be directed to placing 
them in peacetime pursuits and ena- 


bling them to make the most of their 
economic opportunities. 

At the same time, we have concluded 
that banks must continue to follow 
sound lending procedures, for the 
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PURCHASE. OF BUSINESS PROPERTY : 
Sec, 508, Any application made under this title for the guaranty 
of a loan to be toed i poreeens Bn te = cong build: su 
i pment, machinery, or : 
pan ine gainful prone tion (other than farmin, S may be approved 
the Tistinierstar of Veterans’ Affairs if he ee ‘ 
that the proceeds of such loan will be x payment 
oot ik oe ome rty b 4 or to be purche b: 
the, veteran and wood by bint Yn the bona fide pursuit of 
gainful occupation ; ia 
(2) that suck property will be seafl in and y neces 
for the effinent anid successful pursuit of such tion ; 
and experience of the veteran, and the con- 
to pursue such occupation, are 
likelihood that he will be successful 
the pursuit of such occupation ; and 
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Veterans’ Affuirs is authorized to 
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cenaluane of tie ice or cost, or a part thereof, the 
Administrator, sub; otherwise to the provisions of this title, 
including the limitation of $2,000 on the total amount which may 
be guarant may guarantees the full amount of the joan: 

revided, That such second Joan shall not exceed 20 per contum of 
the purchase price or cost and that the rate of interest thereon shall 
not exeted that on the principal loan by move than 1 per centum : 
And provided further, Tout regulations to be promulgated jointly 

Administrator and the ’ 

pede of buth foans by such agency qnd for agar of —_ 
principal loan to include any — ion of the secondary “4 : 
with accrued interest, if pen: “10 curtailment thereon equa 

i mount see nD. yc 
wy dae oo o is found by the Administrator of Veterans’ 
Affaire to be x veteran eligible for the benefits of this title, ws pro- 
vided in section 500 hereof, and who is found by the Secretary of 
Agriculture, by reason of his ability wnd experience, including train- 
ing ‘as a vocational trainee, to likely to carry out sv 
Kings required of him ander a Joao which may be made, 

 ankhead-Jones Farm ‘Tenant Act, shal} be ey for 
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le 
ing of Btitle 3 of the act, and of the regulations to follow 
PURCHASE OR CONSTRUCTION OF TOMES 
ISTRUC- See. 501, (a) Any application made by a veteran under this title 
>ERTY for the guaranty of a loan to be used in purchasing residential prop- 
erty or In cohstructing a dwelling on unimproved property owned 
by him to be occupied as his homie may be approved by the p Prac 
trator of Veterans Affairs if he finds— 
(1) that the proceeds of such loans will be used for payment 
for such property to be purchused or constructed by the veteran; 
(2) that the contemplated terms of payment required in any 
* mortgage to be given in part payment of the purchase price 
the active or the construetion cost bear a proper relation to the veteran's 
m or after present and anticipated income and expenses; and that the nature 
resent war and condition of the property is such as to be suitable for 
‘om under dwelli poses; a . 
inety days (3) that the purchase price paid or to be paid by the veteran 
An service for such property or the construction cost, including the value 
ithe, Any of the ———. lot, does not exceed the rea normal 
: = the value thereof as determined by proper appraisal. 
abnor ote (b) Any application for the guaranty of a loan under this section 
ne” Affaire for the: parpose of maki he en alterations, or improvements in, 
ee conte or paying delinquent indebe ness, taxes, phe gan assessments on, 
tions 501 residential Rroperty downed ae veteran and used by him as his 
nteed shall home, may be apy d by the Administrator if he finds that the 
eteran proceeds of stich loan will be used for such purpose or purposes. 
pplied for (c) No first mortgage shall be ineligible for insurance’ under the 
@ payment National Housing Act, as amended, by reason of any loan guaran- 
; teed under this title, or by reason of any secondary lien apon the 
ruaranteed property involved securing such loan, 
a! -—* PURCHASE OF PARMS AND FARM EQUIPMENT 
lien rights Sro. 502. Any application made under this title for the guaranty 
yates t's leek to eee b ing any tant, bulldings, freemest, 
ane quipment, machinery, or imp! or m repairing, altering, or 
rye a improving any buildings or equipment, to be used in ing. opera- 
Geta tions d by the appli may be approved by the Adminis- 
. he ol trator of Veterans’ Affairs if he finds— ; 
. (1) that the ¢ of euch loan will be used in payment for 
title shall real or persona tty purchased or to be purchased by the 
proved by veteran, or for repairing, altering, or improving any buildings 
guaranty, or equipment, to be used in bone fide farming operations 
crease )r0 conducted by him; ; 
npaid por- (2) that such property will be useful in and reasonably neces- 
ranteed by sary for ‘efficiently conducting such operations; —_ 
Jing 4 per ) that the ability and experience of the veteran, and the 
more tian nature of the’ proposed farming operations to be conducted 
lirected to him, are such that there is a: reasonable likelihood that 
nis title on perations wil as . 
. and cor (4) that the purchase price paid or to be paid by the veteran 
ither S: ite for such property does not exceed the reasonable normal value 
thereof as determined by proper appraisal. 
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benefit of the veterans themselves. It 
has been pointed out that the guaran- 
tee feature does not take away the 
obligation to repay the loans. It 
would be no favor to returning service 
men to extend wholesale grants where 
they were not warranted by considera- 
tions of income, past experience, 
proved ability, and the like. Never- 
theless, there are bound to be marginal 
cases where definite risk is involved, 
especially in connection with business 
loans. 

The bulk of our study has been on 
the section devoted to such loans, and 
here we have arrived at a major con- 
clusion. It does not appear to us that 
the guarantee covering risks of this 
nature will serve the purpose in many 
instances, and to avoid widespread 
disappointment on the part of veterans 
we would like to see a change in the 
present law. It would be unfortunate 
not to have a workable plan to offer 
the service men when they return, and 
we do not see how practicable regula- 
tions can be drawn without amending 
the present law as it pertains to the 
guarantee. Incidentally, it is well 
known that the bill was hastily 
drafted, and at the time of passage 
it was commonly acknowledged that 
changes would undoubtedly be neces- 
sary. 

The present stipulation indicates 
that the guarantee shall decrease or 
increase pro rata with any decrease or 
increase in the unpaid portion of the 
debt. Under this arrangement, banks 
would be required to assume half of 
the ultimate loss on any given loan. 
Let us assume, for example, a $4,000 
loan on which there is a 50 per cent 
guarantee, or $2,000. If the borrower 
repaid $3,000, the guarantee would 
then be 50 per cent of the remaining 
$1,000 balance, or $500, and the bank 
would stand to lose the other $500 in 
case of default. 








T is considered highly doubtful 
whether banks will be able to make 
long-term small business loans of a 
risk nature, based largely on the 
capacity and character of the borrower, 
and at a 4 per cent rate, under such a 
guarantee. This is understandable in 
view of the fact that the average retail 
business fails in seven years, and 85 
per cent of all small businesses fail 
within five years. 

Furthermore, while no change is 
suggested in regard to the stipulated — 
4 per cent interest rate, the truth is 
that such a rate is not sufficient to 
more than meet expenses in the exten- 
sion of this type of retail credit, which 
must be carefully serviced. There is 
insufficient margin to permit banks to 
set up additional loss reserves of their 
own to meet the unusual risks of new 
business enterprises, and the trust 

See G. I. BILL OF RIGHTS—Page 41 
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ISITORS from other banks tell 
V us that we have some unusual 

policies and practices, and have 
been kind enough to compliment us on 
their progressive nature. 

We believe that one of the major 
factors behind any such claim to dis- 
tinction is the habit our executive 
officers have had for the past fifteen 
years of meeting every morning to dis- 
cuss bank policies. The daily meetings 
have given our organization a high 
degree of flexibility in handling policy 
matters promptly, and have greatly 
aided in solving wartime problems as 
well as in planning for the post-war 
period. 

The idea of morning meetings origi- 
nated with the loan committee in 1930, 
and it was soon decided to expand the 
practice by having all officers in the 
main office get together every morning 
to discuss current activities. 

These meetings are not routine affairs 
dominated by one or two individuals. 
All officers are encouraged not only to 
attend but also to have their say, 
especially the junior officers. Further- 
more, branch managers and assistant 
branch managers alternate in attend- 
ing once a week, regardless of whether 
they have matters to present or not. 
In the ordinary procedure the manage- 
ment might overlook advising these 
men promptly of some new policy, or 
fail to acquaint them with the reasons 
for the change. Through our daily 
conference these executives know what 
we are doing and why, and the bank 
receives the benefit of a flow of ideas 
and suggestions from all its officers. 
Occasionally we supplement the morn- 
ing conference with dinner meetings, 
where officers may bring up any prob- 
lem for discussion. 

Before discussing specific policies it 
may be helpful to give a brief explana- 
tion of our community position. San 
Diego’s unique location at the extreme 
southwest corner of the United States, 
with Los Angeles the nearest large 
banking center, has long made it 
possible for our bank to try out new 
ideas. Before the war the city’s busi- 
ness economy was well defined, and 
largely dependent on Army and Navy 
bases, shipping, fisheries, and the 
tourist trade. After Pearl Harbor, 
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Some Innovations 
in BANK Po ticy 


By 
GEORGE H. SCHMIDT 


Executive Vice-president, The First National Trust and Savings Bank 
of San Diego, San Diego, California 


The first of two articles describing progressive 
policies kept up-to-date and flexible by means of 
daily meetings which have been held by the bank’s 
officers every week-day morning for fifteen years 


San Diego faced a huge expansion of 
its Navy operating base and near-by 
Army posts, and the establishment of 
a gigantic aircraft industry and other 
war activities. Civilian population 
jumped from 202,000 in 1940 to 380,- 
000 today, in addition to augmented 
military forces and their families. 
Housing, transportation, shopping and 
banking facilities have been strained 
in the attempt to carry this wartime 
load. To serve this area the First 


Despite a selective attitude toward wartime accounts, deposits have risen in three 


The First National’s modern head office is in the foreground (adjoining at right, is 
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National Trust and Savings Bank 
operates two branches in central San 
Diego in addition to the head office, 
and maintains branches in Coronado, 
La Jolla and La Mesa. 

Our total deposits in 1941 were 
$33,456,486, and on April 13, 1944, 
$67,712,699. They have risen mark- 
edly since then. Savings went up some 
$300,000 a month last year, and have 
increased $500,000 a month this year. 
Even so, savings deposits have been 
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At the daily conferences of officers, the bank receives the benefit of-a flow of ideas and suggestions* 


held down as a matter of policy. 
Also, our increase in commercial 
deposits is due to larger balances 
of old accounts, and selected new 
accounts, most of which is not tempo- 
rary commercial business. Perhaps 
an explanation of our somewhat restric- 
tive policies in this regard are in order. 


IRST, as to commercial accounts. 
Throughout the years we have built 
up a fine group of these accounts. 


years from $33 million to $67 million 


the San Diego Trust & Savings Bank) 





When war activities began here, many 
contractors came to town to work on 
construction projects. We have tried 
to stay away from that type of ac- 
count, except on an adequate charge, 
because it is only temporary. We 
wanted to safeguard our regular cus- 
tomers from standing in congested 
lobbies, and in long lines extending 
out into the street. We have no large 
payroll accounts. That does not mean 
we discourage every type of wartime 
account. There is a place for them, 
but we have not gone out for a volume 
of that business. 

Thus, Claude H. Morrison, our 
cashier, is very careful about the type 
of person opening a commercial ac- 
count. Furthermore, whenever a cus- 
tomer first attempts to overdraw, the 
check is returned with a warning. If 
repetitions occur after the warning, the 
customer is asked to close the account. 

This bank is probably the pioneer 
in the installation of service charges in 
the State of California, having intro- 
duced them more than thirty years 
ago. Today we term them activity 
charges. ) 

We tell customers: ‘““The only rea- 
son we are charging your account is 
on the basis of its activity. Every item 
handled costs us money. If. you can 
cut down the activity you reduce the 
charge.” 


*Left to right: M. C. Pfefferkorn, vice-president; 
F. H. Woolman, assistant vice-president; W. B. 
Whitcomb, vice-president; J. L. Hicklin, assist- 
ant cashier; G. H. Schmidt, executive vice- 
pene nee R. C. Easom, vice-president; C. H. 

orrison, cashier; A. Provost and J. L. 
Buck, assistant cashiers; A. Borthwick, assist- 
ant vice-president. 





Wherever larger commercial. ac- 
counts demand special services, such 
as making up payrolls, we add this to 
the analysis charge.. When we call on 
these people and explain the amount 
of expense, time and attention given 
to their accounts we encounter no 
difficulty in getting paid for such 
services. Our experience has been that 
customers do not complain about fair 
activity charges. 

We charge 5¢ a check, whereas the 
recommended practice is a 4¢ charge. 
We feel that our analysis justifies this 
higher charge. Inasmuch as we are the 
oldest and largest independent bank 
here, we give a great deal of banking 
service each month to the Army and 
the Navy, and also to other U. S. 
Government agencies from which the 
San Diego business men benefit. All 
of these services add to our operating 
costs. 

In order to encourage patronage 
from those who would not pay the 
service charges required for mainte- 
nance of regular checking accounts, a 
year ago last October we installed a 
form of special checking account, 
whereby ten checks are sold for one 
dollar. Employees were asked to 
suggest some descriptive name that 
would be appropriate. A girl on the 
staff was awarded a $25 war bond for 
suggesting the name, “Ten Check 
System,” and war stamps were given 
for other good suggestions. Today the 
bank has more than 4,000 of these 
accounts. 

‘We charge 25¢ for cashing checks 
not drawn on our bank. Many people 
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Savings account activity charge notice, and thrift account folder 


The bank has a definite program of discouraging savings withdrawals 


come here and pay the 25¢ rather than 
stand in line elsewhere to avoid a 
charge. Formerly the bank obtained 
very little revenue from this source. 
For instance, in the six months period 
from January to June, 1941, we col- 
lected $691. In comparison, during the 
last six months of 1943 we took in 
$5,005 for cashing checks. The 25¢ 
charge makes it possible for us to be a 
little more lenient in cashing checks 
for strangers, and to set up a simple 
reserve fund for losses. The principal 
source of check loss here is in forgeries 
of government checks. 

Our miscellaneous earnings from 
cashing checks, collection, exchange 
and charges, etc., amounted to $92,000 
for the last six months of 1943 com- 
pared with $42,000 during the first 
six months of 1941. 


AS to the policy in regard to savings 

accounts, for: more than twenty 
years the bank has had a definite 
program of discouraging savings with- 
drawals. Credit for most of the re- 
sults obtained, and for the effective 
application of our service charge 
schedules to excessive withdrawals, 
should go to M. C. Pfefferkorn, vice- 
president in charge of the new busi- 
ness, public relations and advertising 
departments. 

First, the policy was established that 
savings accounts should not be con- 
sidered as “spending accounts.” The 
minimum amount accepted for the 
opening of a savings account is $100. 
Each account from $100 to $200 is 
permitted one free withdrawal during 
each six months period; from $200 to 


$500, two withdrawals; from $500 to 
$1,000, four withdrawals; from $1,000 
six withdrawals. Each withdrawal in 
excess of those stated incurs a 25¢ 
charge. 

Tellers ascertain from the pass book 
whether the depositor is entitled to a 
free withdrawal. At the close of each 
day an experienced employee in the 
savings department reviews the ac- 
counts to see that all withdrawal collec- 
tions have been made. When the 
number of withdrawals for an account 
reaches the danger line, the teller issues 
a warning to the depositor and notes 
this with his initials on the pass book; 
thus the customer cannot claim that 
he did not know about it. In extreme 
cases the account is closed. Our policy 
on withdrawals cuts down work con- 
siderably, as our activity figures are 
only a fraction of those of other 
comparable banks. 

Our average rate of interest is 
three-quarters of 1 per cent, with a 
limit of $5,000 placed on new business 
and $10,000 on old accounts. 

While $100 is the minimum “‘opener”’ 
for a regular savings account, a special 
thrift account can be opened with an 
initial deposit of $25 or more. How- 
ever, the bank pays no interest on these 
accounts and permits no withdrawals. 
The depositor does not receive a pass 
book but is given a small folder with 
space for a few entries. When deposi- 
tors have accumulated $100, a savings 
account is opened with a regular pass 
book. These thrift accounts have 
aided in developing many good savings 
customers. 

Our savings now total about $22,- 





000,000, and despite the fact that the 
bank pays less interest than most 
banks and limits withdrawals, the 
amount keeps growing. 


At the close of the war some shifting 
of bank deposits can be expected. 
Some excess deposits will undoubtedly 
return to the East, but our loss will 
not be as much as that experienced by 
some of the other banks, in view of our 
policy of limiting wartime commercial 
accounts and holding down savings. 
In talking with a New York banker 
I obtained the following formula for 
estimating excess deposits: 


Comparison of this bank’s deposit growth with tota 
growth in deposits of all U. S. banks 


1 . 

a 3 s 3 

S33 ig BS us 4 
ss Cl} a) me | pa 
es et) ee 
Millions Thousands Thousands 

1939 55,992 25,007 .0447 (nor.) 

1940 60,582 26,018 .0429 27,080 -1,062 

1941 67,173 31,515 .0469 30,026 1,489 

1942 72,419 36,938 .051 32,371 4,567 

1943 96,329 55,920 .058 43,059 12,861 


This formula is based on the theory 
that ratio of our bank deposits to total 
U. S. bank deposits, as of June 30, 
1939, represents the normal relation- 
ship. Total mid-year deposits for all 
banks, for the years 1939 through 
1943, are shown in the first column. 
The next column lists our bank’s mid- 
year totals for those years. The third 
column gives our percentage of total 
U. S. bank deposits, ranging from 
.0447 (normal) to .058 in 1943. The 
last column shows our excess in de- 
posits, estimated at $12,861,000 in 
1943, if we accept the 1939 relationship 
as normal. 

It is true that the formula will not 
apply to all cases, as certain sections of 
the country have abnormal conditions 
today. Also, some areas may retain 
their comparative gains, while others 
may not. Nevertheless, the foregoing 
is about as close to a definite formula 
as I have seen. 


OUR loan policies are broad and 

flexible. Loan officers in our bank 
have unlimited authority to make 
loans. They also have the privilege of 
calling on one of the senior officers for 
advice. This policy extends to our 
branches. These are full-fledged bank- 
ing institutions where they have full 
authority. The branch officials know 
the people in their community better 
than we do at the head office, although 
if there are any questions they can 
discuss them with us. 

When we get together at our morn- 
ing meetings, loans are considered. 
If there is any material opposition to a 

See INNOVATIONS—Page 44 
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Simon McNabb laid down two large citron-colored orbs and a pair of long dueling pistols 


| A Ghostly Dividend 


In an attempt to market a haunted house for the bank, 
Director Clutchbill resorts to some fancy legerdemain 


ny ENTLEMEN,” said President 
Cc; Perkins of the Ferndale Na- 
tional, ‘“‘one of those little 
border-line problems has turned up. 
There is the possibility of our acquir- 
ing a haunted house. You remember 
we bought the only building lot here 
on Main Street years ago when it was 
feared a rival bank was coming into 
town.” Mr. Perkins rolled his eyes 
understandingly from side to side 
down the directors’ table. ‘The village 
wants the lot for a park, a spot of 
greenery here in our midst. They have 
offered to trade us the old Pinard 
property for it... you know the village 
has taken over the old Pinard property 
because of some $1,500 in delinquent 
taxes which is about the value of 
our lot.” 

“Why, Perkins,” burst out Mr. 
Spearhawk clutching the table edge 
with two thin, boney hands, “you 
couldn’t any more sell that Pinard 
place than you could a cross-eyed bird 
dog. It’s haunted . .. everybody 
knows it’s haunted!” Mr. Spearhawk 
drew back as though recoiling from an 
undertaker with a tape measure. 

“Garrh! I’m afraid it’s-so,” nodded 





By 
FRED COPELAND 


Director McTavish uneasily as he 
slipped a chubby brier pipe secretly in 
his pocket as though he’d just been 
ushered into the anteroom of the 
Hereafter. ‘The testimony of con- 
temporary expert snoopers seems to 
hint at a duel fought there ten years 
ago at daybreak between the two 
Pinard brothers of New York. No 
bodies were ever found. And no one 
has ever returned . . . but two ghostly 
shots are sometimes still heard there 
at daybreak.” 

“Why, confound it! gargled Mr. 
Spearhawk, “there ain’t been a shoe- 
horn moved there since that strange 
morning. No one dares go there. 
There may be a skeleton . . . gosh darn 
it, there may be two skeletons in that 
house. I wouldn’t go in there back of 
a cannon after sundown.” 

**Well —it’s a valuable place.” Mr. 
Perkins put an eye on _ Director 

.Clutchbill, the bank’s oldest member 
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of the board. 

Clutchbill?” 
Mr. Clutchbill untwisted a finger 
from his gray goatee and looked casu- 
ally at the bank’s president. “I con- 
sider it a prime investment.” 
“You mean to say you could sell 
it?” Mr. Spearhawk demanded. 
“Probably for $6,500,” purred Mr. 
Clutchbill softly. 
‘“‘Haunted or not,” stated Mr. Per- 
kins, “the Ferndale National never 
balks in a business deal no matter how 
many are killed on either side. Think 
of a clean profit of $5,000.” 
‘Absolutely!’ put in Mr. McTavish 
brightening up. ‘We could pay a 
dividend.” 
“All right.””. Mr. Clutchbill put his 
fingers together in deep thought. 
‘Perkins, you make the trade. I will 
advertise the Pinard place in a New 
York newspaper, offering it as the 
state’s most famous haunted home. 
Some strange bird is liable to show up 
that has a flair for haunted houses. 
In that case we may have to prove the 
place haunted. That will be my job.” 
It was because of this transaction 
See A GHOSTLY DIVIDEND—Page 42 


“What do you think, 
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WASHINGTON 








By HENRY D. RALPH 


Washington Correspondent 


Outlook for Monetary Plan 


No Congressional action is expected 
soon on the plans for the $10 billion 
International Bank for Reconstruction 
and Development and the $8.8 billion 
International Monetary Fund which 
were agreed to by representatives of 
forty-five nations at the recent con- 
ference at Bretton Woods, N. H. The 
plans have not yet been formally laid 
before Congress, nor is Congress likely 
to consider them before the November 
elections and probably not until the 
new session opens in January. 

What action Congress will take is 
a matter of conjecture. Treasury 
officials generally express confidence 
that the two plans will be approved 
substantially without modification. 
They base this belief on the fact that 
a number of influential members of 
Congress took part in the discussions 
and have expressed approval of the 
plans, and also because of an apparent 
lessening of opposition among bankers 
throughout most of the country except 
perhaps in New York. Edward Eagle 
Brown, president of The First National 
Bank of Chicago, was one of the 
American delegates at the Bretton 
Woods Conference, and has endorsed 
both plans. His opinions are counted 
on to carry considerable weight among 
bankers generally, and probably also 
with many members of Congress. 

On the other hand, the plan has been 
attacked, both before and after the 
conference, by Representative Charles 
S. Dewey of Illinois, who was Assistant 
Secretary of the Treasury in the 
Coolidge administration and who is 
considered one of the leading monetary 
authorities in the Republican side of 
the House. Mr. Dewey is sponsoring 
an alternate plan for currency stabiliza- 
tion which he intends to press when 
the time comes. 

Congress may be influenced by 
whatever action may have been taken 
by other nations in ratifying the plan 
by the time debate begins on Capitol 
Hill. 


> ® Sf 


Bank Redemption of War 
Bonds 


Banks may cash war savings bonds 
directly to their owners under a pian 
just announced by the Treasury De- 
partment to go into effect October 1. 


The new procedure will permit banks 
to cash bonds upon their presentation 
provided they are satisfied with the 
identification of the endorsement signa- 
ture. They will then forward the 
bonds to the Federal Reserve banks 
and be credited with their redemption 
value, and for this service the banks 
will be compensated on a sliding scale 
of fees ranging from 10 to 15 cents per 
bond, depending on the number cashed 
per month. 

The cashing privilege is being ex- 
tended only to small bonds for owner- 
ship by individuals—the “E” series 
and its predecessors, and not to “F” 
or ““G”’ bonds. 

Any commercial bank or trust com- 
pany may be designated to cash bonds 
on application, and virtually all are 
expected to qualify. Banks will be 
expected not to solicit bond-cashing 
business, nor to stimulate redemptions 
in any way, for while the Treasury 
wants to make it easier for individuals 
to cash their bonds whenjnecessary it 
continues to urge that owners hold 
them to maturity in order to obtain 
the interest increment of later years. 

The regulations for cashing bonds 
by banks were worked out by the 
Treasury in co-operation with a special 
committee of the American Bankers 
Association. 

Sd a om 


G. I. Loan Status 


The Veterans Administration is pro- 
ceeding cautiously in perfecting its 
regulations under the lending provi- 
sions of the new “‘G. I. Bill of Rights” 
law. 

While this section of the law is 
relatively short it is rather loosely 
drawn and open to wide interpretation. 
For this reason the Veterans Adminis- 
tration is giving it very careful study 
and is consulting with various other 
government agencies. Also, officials 
are in no hurry to put the lending 
provisions into effect because there is 
little real demand for loans at the 
moment and they do not wish to add 
to inflationary forces by offering credit 
to veterans until the war is more 
nearly over. Some inquiries are com- 
ing in regarding veterans loans. How- 
ever, with loans authorized only for 
buying or building homes, purchasing 
or improving farms, or engaging in 
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business or trade, there will be little 
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activity until more materials and 
manpower can be spared. 

Many matters of procedure remain 
to be worked out before the plan can 
be effective. For example, the govern- 
ment guarantee can be no more than 
50 per cent of any loan and there is a 
question whether, in the case of a 
partial default, the guarantee applies 
to the first half or the last half. An- 
other difficult problem is foreclosure 
procedure, since the government wants 
to be as lenient as possible with its 
veterans and yet it must make good 
on its guarantees to the banks and 
other lenders. 

Still another undecided problem 
is the extent to which other govern- 
ment agencies will be used in doing 
the necessary field work and investi- 
gating. The Veterans Administration 
has power to delegate this to such 
agencies as the Farm Credit Adminis- 
tration, Federal Housing Administra- 
tion, or others, and probably will do so 
in part while still retaining ultimate 
control. 


New SWPC Termination 
Plan 


The Smaller War Plants Corporation 
is putting on a widespread campaign 
to provide more credit for small manu- 
facturing concerns and also has an- 
nounced a termination loan procedure 
under which both war contractors and 
subcontractors borrowing directly from 
it will be protected in case of termina- 
tion of their contracts. 

‘The new termination procedure ap- 
plies only to loans made to provide 
working capital in connection with a 
war contract, and does not apply to 
loans for other purposes which the 
SWPC may have made. Upon termi- 
nation of the contract by the govern- 
ment (and not because of default by 
the contractor) all payments will be 
suspended until the government has 
paid the termination claims, and the 
interest rate will be reduced to 2% per 
cent which is the rate the government 
pays contractors for funds tied up dur- 
ing settlement of termination claims. 
The new policy gives SWPC loans the 
same features as the VT loans which 
are guaranteed by the government, 
and was adopted because relatively 
few small subcontractors have VT 


| loans. 


In an effort to widen its lending 
services the SWPC is distributing a 
booklet to banks and small manufac- 
turing concerns describing the types 
of loans which it is authorized to make 
and asking banks to co-operate by 


| participating with SWPC in this busi- 


ness. Loans are not confined to work- 
ing capital for war contracts, but may 
be to provide fixed assets, for conver- 


In writing to advertisers please mention The Burroughs Clearing House 


sion or expansion of plants, to acquire 
machinery and supplies, and for other 
purposes. 

The lending policy of SWPC is to 
supplement rather than supplant local 
credit facilities, and its participation 
plan is designed to make local credit 
available for local industries and to 
prevent banks from having to refuse 
sound loans in which SWPC will 
participate. 

« Sd o 


RFC Reconversion Loans 


The Reconstruction Finance Cor- 
poration stands ready to lend to busi- 
ness enterprises to meet many different 
types of financial problems anticipated 
during the period of reconversion from 
war production to peacetime opera- 
tions, but would prefer to make such 
loans in co-operation with local banks, 
it is stressed in a little booklet of ques- 
tions and answers prepared by the 
agency for the use of both banks and 
business. 

RFC will make loans against con- 
tract termination claims, including sub- 
contracts, taking as collateral either 
claims or government receivables. It 
will loan to meet the cost of converting 
a plant from war production to other 
activities, to retool a plant, or to 
provide working capital, even if the 
plant must be shut down for some 
period to permit the changeover. 

Questions about these and many 
similar problems are answered in the 
handy reference booklet. Consider- 
able detail is given on methods of bank 
participation in RFC loans, and in a 
foreword Chairman Charles B. Hender- 
son declares that the corporation is 
not in competition with banks and 
urges continued co-operation between 
banks and the RFC in financing busi- 
ness, both large and small, during the 
coming transition period. 


¢ ° ° 


Improving Ration Banking 


The ration banking system is being 
streamlined and perfected by the Office 
of Price Administration to make it a 
smooth-running and efficient opera- 
tion to continue as long as any com- 
modities may need to be rationed after 
the end of the war in Europe. 

First step in the new program was 
the formation of the Division of Ra- 
tion Currency Control headed by 
Louis J. Kroeger, who for two years 
had been OPA’s executive officer for 
rationing and previously had been 
director of personnel of the City of 
Sacramento, California. The new 
division will co-ordinate the functions 
and activities related to the production 
and use of ration stamps and coupons 
and other forms of ration currency, 
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from the time the currency is designed, 
printed, issued, and used through its 
“flow-back”’ and final disposition. 

One recent big improvement in ra- 
tion banking was the creation of eight 
verification centers for clearing, audit- 
ing and destroying used ration coupons 
of all kinds. Banks now send their 
deposited coupons to these centers 
where they are counted, examined 
for counterfeits and stolen coupons, 
and destroyed under guard, thus re- 
lieving the banks of this work. 

The use of gummed sheets instead 
of loose stamps in envelopes for de- 
positing all but large quantities of 
coupons has greatly eased the detailed 
work of bankers in handling ration 
accounts. The schedule of fees for 
reimbursing banks has been revised in 
accordance with recommendations of 
the ration banking committee of the 
American Bankers Association, so that 
bankers now find the work consider- 
ably simplified and better compensated. 

Another innovation is the opening 
of ration deposits by local ration 
boards, and by mailing centers where 
such are established to serve groups 
of local boards. Initially these ac- 
counts are for gasoline rationing only, 
but later they will include other 
commodities. 


NE of Mr. Kroeger’s first undertak- 

ings was to make a swing around 
the country visiting regional offices 
and groups of local bankers in an 
attempt to tighten controls and work 
out improvements in the system. 

The next big step in perfecting 
ration banking will be to improve the 
operations within the banks. He con- 
templates a revision of the ration 
banking manual, probably on a loose 
leaf basis so that amendments can be 
handled easily, and hopes to have an 
OPA official visit each bank every 
three months to discuss problems and 
difficulties. 

Only a small minority of the 13,000 
banks with ration accounts are in 
need of marked improvement in their 
methods of handling this business, 
Mr. Kroeger says, but he hopes to 
remedy this within a short time, if 
necessary by dropping from the system 
banks which consistently fail to do an 
adequate job. 

The most common cause of difficulty 
apparently is the failure of bankers to 
read and follow instructions given by 
OPA. More surprising, perhaps, some 
banks are extremely careless about 
keeping accounts and making statisti- 
cal reports. Errors which are very 
disruptive to the system show up with 
undue frequency, OPA officials declare. 

One matter on which banks may be 
deliberately at fault is the failure to 
report overdrafts of ration accounts. 
OPA officials say that bankers may be 
attempting to protect their customers 
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““England’s all right— 


and I like it fine. Had two furloughs in London, 
saw the sights, learned a lot... Couldn’t be in a 
better outfit. Can’t complain about quarters or 
chow. The people here have been swell, do their best 























os é I wouldn't give to see Main Street Saturday night, 
“= or the old bunch in the drug store, or eat Sunday 
ied dinner with the family! ... Been away so long I 





oughtn’t to miss home so much, but I do... And 
letters four, five weeks old leave you kinda flat. 
Wish more people would get hep to V-Mail. .. 
Letters that get here quick would help a lot...” 


nn V-Mail flies . . . special service for overseas 


servicemen . . . skips the long voyage on slow 
ships, saves needed cargo space. The letter on 
a V-Mail form is speedily and automatically 
processed into film strips, carried by fast planes, 
reproduced near its destination point, delivered 
fast, personal and private . . . Because letters 
mean so much, always write on V-Mail forms... 
available now at stationery, drug, department 
and variety stores. Or we will send a packet of 
six with our compliments. Address below. . . 


Make it V-MAIL! 


Settee 
ae 





PITNEY-BOWES POSTAGE METER CO. 
3175 Pacific Street, Stamford, Conn. 


Originators of Metered Mail, world’s largest manufacturers of Postage Meters, 
which print postage for business mail... now devoted to war production. 
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in the hope that overdrafts will be 
made up before trouble develops. 
OPA’s attitude, however, is that these 
can usually be worked out better by 
the agency and asks that banks should 
simply report them promptly. 


o e 


Comptroller Praises Banks 


The major responsibility of the 
banking system after the war will be 
the search for lending opportunities in 
a society of free enterprise and indi- 
vidual initiative, the Comptroller of 
the Currency, Preston Delano, de- 
clared in his annual report on condition 
of the national banks during 1943. 

Praising the banks for their co- 
operation with the government in war 
activities, the Comptroller declared 
that the national banks are well man- 
aged, and that the ability and com- 
petence of their officers have shown a 
steady improvement in small banks as 
well as large. The banks hold assets 
of unusually high quality, substandard 
investments have been replaced, capi- 
tal accounts have been increased, and 
earnings are at a satisfactory level and 
show a tendency to increase, he re- 
ported. 

Although the banks are in a very 
strong position today, Mr. Delano 
said they face a difficult and uncertain 
period after the war, and the transition 
to a peacetime competitive economy 
responding to personal initiative and 
subject to the compulsions and re- 
straints of markets will be a difficult 
and trying time. 

An important problem for bank 
management will be handling port- 
folios of government securities, but 
even greater, according to the Comp- 
troller, will be the problem of making 
loans and providing credit as the basis 
of a sound post-war economy, and of 
assuring banking’s position in the 
economy. He praised as a healthy sign 
of determination to meet this issue the 
formation of local credit pools, the 
facilitating of term loans to business 
and the campaign of the American 
Bankers Association to educate its 
members on the problems of transition. 


e ¢ o 


Loan Drive in November 


The Sixth War Loan Drive is sched- 
uled by the Treasury to take place in 
November, not to coincide with the 
anniversary of the 1918 armistice, or 
possibly with a repetition of that 
event, but because November best fits 
the Treasury’s anticipated need for 
additional funds. 

The size of the loan has not yet been 
set but it probably will be in the 
neighborhood of the Fifth, which had 
a goal of $16 billion. 
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JOHN S. SMITH 


A new president is elected at Pittsburgh’s oldest bank 


The eighth president in the 112-year 
history of the Farmers Deposit Na- 
tional Bank of Pittsburgh is John S. 
Smith, formerly vice-president, who 
was advanced to the presidency August 
10. Hesucceeded Arthur E. Braun, 
who was elected chairman of the board 
after serving as president since 1919. 

Mr. Braun will continue to take an 
active part in the management of the 
bank. He is president of the Pitts- 
burgh Clearing House Association and 
is well known for his participation in 
the philanthropic and civic affairs of 
the city. During his twenty-five years 
as president of the bank, deposits in- 
creased from $51,225,000 to $142,879,- 
000. 

Mr. Smith joined the Farmers 
Deposit National Bank in 1929 as 
assistant vice-president, and in 1930 
was promoted to vice-president. His 
previous banking experience was with 
the National Bank of Commerce, 
The Chase National Bank, and The 
New York Trust Company, all in New 
York City. 


¢ 


The ranks of the nation’s leading 
bankers have been thinned through the 
death of Herbert P. Howell, chair- 
man of The Commercial National 
Bank and Trust Company of New 
York, and Thomas M. Steele, chair- 
man of the First National Bank & 
Trust Company, New Haven, Con- 
necticut. 

Mr. Howell was stricken with a heart 
attack and died suddenly at the age of 
seventy-one. His career is an inspiring 
success story. After attending public 
school he worked in a country store 





and later found employment as a junior 
clerk with the Carnegie Steel Com- 
pany. There he rose to be manager of 
the credit department. In 1913 he 
resigned to become vice-president of 
the National Bank of Commerce, New 
York City. From 1922 until 1928 he 
was head of Peierls, Buhler & Co., 
textile bankers in New York. Late in 
1928 he helped to organize and became 
president of The Commercial National 
Bank and Trust Company. He con- 
tinued in that position until 1939, 
when he was made chairman and 
Walter G. Kimball became president. 
Mr. Howell was president of the New 
York Clearing House Association from 
1941-1943. 

Mr. Steele, who was sixty-six at the 


time of his death, had been in ill 
health since last October. In December 
he was made chairman of The First 
National Bank and Trust Company of 
New Haven, and was succeeded as 
president by Dwight L. Chamberlain, 
formerly first vice-president. Mr. Steele 
had a legal background and an analyti- 
cal mind; he gained early prominence 
as an assistant to Charles E. Hughes 
in the famous insurance investigation. 
In addition to being a leader in many 
civic activities, he was prominent in 
banking circles. He was a member of 
the A. B. A. executive council and 
Federal legislative committee. For 
nine years he was on the Federal 
Advisory Council, and was president 
of the Connecticut Bankers Associ- 
ation in 1940. 
+ 


E. B. Bradbury, since 1928 vice- 
president of the Stock Yards National 
Bank, Kansas 
City, Missouri, 
and for five 
years prior to 
that, cashier, 
was recently 
elected presi- 
dent to succeed 
Norris Broaddus 
who died July 
14. Mr. Brad- 
bury is well 
known in bank- 
ing and live 
stock circles 
throughout the Southwest where his 
repeated trips have brought him in 
contact with a great many bankers and 
businessmen. He is currently presi- 





E. B. BRADBURY 


Death takes two of the nation’s leading bankers 


HERBERT P. HOWELL 
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dent of the Bankers Club of Kansas 
City. 

At the time of Mr. Bradbury’s elec- 
tion as president, four additional 
changes were made in the official staff. 
J. E. Powell, with the bank since 
1940, became senior vice-president. 
R. J. Sego was made vice-president 
and cashier. Arden Bruch, assistant 
cashier, was made _ vice-president. 
William Moon, paying teller, was 
named assistant cashier. 


° 


Effective August 15, William A. 


McDonnell has 














WM. A. McDONNELL 
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been made vice- 
president of the 
Mercantile-Com- 
merce Bank and 
Trust Company, 
St. Louis, in charge 
of the following 
divisions of the 
bank: general 
operations, banks 
and bankers, and 
savings. He comes 
to the St. Louis 
institution from 


the Commercial National Bank of 





Main lobby, 
Anglo Bank 
head office 
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CENTRAL to the West Coast 
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Head Office: 
1 SANSOME ST., SAN FRANCISCO, 20 


Branch Offices in San Francisco, 


con- 


Oakland, San Jose, Bakersfield, 
Chico, Hanford, Lemoore, 
Modesto, Red Bluff, Redding. 


Member 


Federal Deposit Insurance Corporation 
Federal Reserve System 


In writing to advertisers please mention The Burroughs Clearing House 











Little Rock, Arkansas, where he has 
been executive vice-president since 
1933. 

Mr. McDonnell is the second promi- 
nent banker to join the Mercantile- 
Commerce organization in_ recent 
months, the other being Kenton R. 
Cravens. He is chairman of the 
A. B. A. Bank Management Commis- 
sion, and is a former president of the 
Arkansas Bankers Association. 


o 


The First National Bank of 
Memphis announces the promotion of 
Joe Denham 
from assistant 
vice-president to 
vice-president. He 
will be in charge of 
the Mississippi 
territory for the 
correspondent 
bank division. Mr. 
Denham recently 
retired from the 
Navy, as a lieu- 
tenant (s.g.), after 
eighteen months of service. He for- 
merly was manager of the bank’s bond 
department, and his successor in this 
position is Joe H. Davis, assistant 
vice-president. 


JOE DENHAM 


¢ 


One of California’s best known 
bankers, James E. Shelton, chair- 
man of the execu- 
tive committee 
and vice-president 
of the Security- 
First National 
Bank of Los 
Angeles, cele- 
brated his 25th 
year with that 
institution on Au- 
gust 1. He joined 
the bank in 1919 
as assistant trust 
officer, advancing two years later to 
the position of vice-president and 
secretary, and assuming his present 
post in 1934. Mr. Shelton is a past 
president of the California Bankers 
Association and is very active in civic 
affairs. 


JAMES E. SHELTON 


o 


Many banks are now making prepa- 
rations for a revival of installment 
loan business. The Bank of Asheville 
(North Carolina) is one of these insti- 
tutions who plan to be “all set to go.” 
It has announced that D. L. Ramsey 
has joined the bank as assistant cashier 
and manager of a newly established 
department for handling dealer financ- 
ing of automobiles and appliances. 
This type of business was formerly 
handled through the regular banking 
department. Mr. Ramsey has had 
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eighteen years of experience in dealer 
financing. 
* 


A new assistant vice-president at 
the El Paso (Texas) National Bank is 
Ray L. Winstead. He was formerly 
assistant cashier at the San Angelo 
National Bank, San Angelo, Texas, 
where he had been employed for sixteen 
years. 

* 


Thomas G. Young has been ad- 
vanced from first vice-president to the 
presidency of Calvert Bank, Baltimore, 
Maryland, succeeding the late William 
C. Page, founder of the bank. The 
new president was for twelve years 
City Collector of Baltimore. His suc- 
cessor as first vice-president is John S. 
Townsend, formerly second vice- 
president. 

+ 


Fifty-one members of the Pioneers 
Club, all of whom have been with the 
Land Title Bank and Trust Company, 





For 52 years of service 


Philadelphia, at least twenty-five years, 
were honored recently with service 
pins presented by Percy C. Madeira, 
Jr., president of the bank. The pic- 
ture above shows Mr. Madeira (right) 
presenting a pin to Frederick S. 
Habicht, president of the club, who 
has been with the bank for fifty-two 
years. 
* 


President A. P. Imahorn of The 
Hibernia National Bank in New Or- 
leans has announced the election of 
Joseph N. Marrone as assistant vice- 
president in charge of the bank’s inter- 
American relationships with Mexico, 
Central and South America. He previ- 
ously was executive director of the 
International Trade Section of the 
New York Board of Trade. 


a 


After having been auditor of Cali- 
fornia Bank, Los Angeles, since 1919, 
George A. Peachman has been 


elected comptroller. He began his 
banking career in 1911 with The Cleve- 
land Trust Company. Other promo- 
tions at California Bank include: 
Earl K. Simpson to auditor, Yale 
C. Porch and K. G. Freeland to 
junior vice-presidents, E. C. Overton 
as assistant cashier, and B. R. Fox 
and N. E. Kenyon as assistant audi- 
tors. 


¢ 


John G. Sonneborn, executive 
vice-president, The Ninth Bank and 
Trust Company, Philadelphia, was 
guest of honor at a dinner given 


31 


recently by the officers and directors 
in recognition of his fifty years of 
service to the institution. 


° 


Addison Keim has been elected 
president of the Albany Exchange Sav- 
ings Bank to succeed the late Martin 
T. Nachtmann. He resigned as 
president of the First Trust Company, 
Albany, to accept the position, al- 
though he remains a director and mem- 
ber of the executive committee. Mr. 
Keim has been affiliated with First 
Trust for thirty-seven years. 
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cut person® 


HE words above are typical. Em- 

ployers like Honesty Engineering 
because it helps reduce the personnel 
losses that hurt most — losses of those 
trained and trusted employees who 
“didn’t mean to steal’ but did. Case 
studies show that this unique Personnel- 


Protection Plan, developed and pio-- 


neered by the U.S. F. & G., has reduced 
substantially the number of men and 
women discharged for dishonesty. 


The Personnel-Protection Plan not only 


insures you against financial loss through 
employee dishonesty but: (1) discloses 
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undesirable personnel and prevents 
waste in training; (2) applies tested 
methods that keep good employees from 
going wrong; (3) helps employers elimi- 
nate leaks, pitfalls and careless acts that 
may lead to employee dishonesty. 
Whether you employ 10 or 10,000 peo- 
ple, your U.S. F. & G. agent will be glad 
to show you how this plan helps you 
keep employees by keeping them honest. 
Consult him today. 
Branch Offices in 43 Cities 
Agents Everywhere Handling all Forms 
of Bonding and Casualty Insurance 


U.S. EK «&G. 


UNITED STATES FIDELITY & GUARANTY CO. 
affiliate: 
FIDELITY & GUARANTY FIRE CORPORATION 


HOME OFFICES: BALTIMORE, MD. 


Consult your insurance agent or broker as you ter would your doctor or lawyer 
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CANADIAN BANKING 
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By JAMES MONTAGNES 


Canadian Bank Charters 
Renewed 


Canadian banks have been given a 
new lease on life for ten years with the 
passing of the revised Canada Bank 
Act (The Burroughs Clearing House, 
June, 1944). The Act was introduced 
by Finance Minister J. L. Ilsley on 
May 1, went to the Banking and Com- 
merce Committee on May 16, and 
after hearings held practically daily, 
emerged from the Committee on July 
27 for the consideration of Parliament. 
The bill was given third reading on 
August 9, after some opposition. The 
House of Commons also passed im- 
mediately afterwards a bill aimed at 
encouraging banks to provide inter- 
mediate and short-term loans to farm- 
ers for the improvement and develop- 
ment of farms. 

+ a7 * 


Post-War Legislation 


The Canadian Government during 
August worked on post-war legislation 
of interest to bankers for the post-war 
years. In addition to the revision of 
the Canada Bank Act, Parliament at 
Ottawa legislated on home financing 
and export credits. 

The new National Housing Act calls 
for credit for housing up to nearly 
$300,000,000. This includes loans to 
home owners up to $110,000,000; loans 
to builders of houses for rental up to 
$50,000,000; grants to municipalities 
for slum clearance of- $20,000,000; 
assistance towards rural housing, maxi- 
mum liability $5,000,000; and guaran- 
tees of loans for housing improvements 
up to $100,000,000. 

Because Canada looks to a far 
greater foreign trade than in the pre- 
war era in view of expanded industrial 
and agricultural establishments and 
production, long-term credits to foreign 
countries and credit insurance had to 
be established. This comes under the 
newly formed government-owned Ex- 
port Credit Insurance Corporation, 
with capital stock of $5,000,000. The 
corporation can loan additional govern- 
ment funds up to $25,000,000, and 
thus has $30,000,000 ‘“‘for the purpose 
of entering into contracts with ex- 
porters to insure against risk of loss 
involved in contracts for the export of 
Canadian- produced goods.” Exporters 
will pay a premium for the insurance 
so that the corporation shall be on a 
self-sustaining non-profit basis. In 
addition, guarantees up to $200,000,- 





000 and loans and securities up to $100,- 
000,000 to other governments are 
provided for under the export credit 
assistance part of the legislation. The 
act is set up mainly to cover the 
immediate post-war transition period. 


Bank Stock Recommendation 


The Banking and Commerce Com- 
mittee of the House of Commons at 
Ottawa, revising the Canadian Bank 
Act in the current session of Parlia- 
























Last year a 2-story 


\ WE Us ZA 
yy <. double dwelling suf- 
fered a terrific explo- 


oO 
1 \\ \ 
sion which caused its 


_ collapse. The house then burst into 

“] flames, which entirely destroyed some 
surrounding dwellings and seriously 
damaged others. Members of both resi- 
dent families were absent at the time. 

An investigation, started immedi: 
ately, produced a witness who de- 












The Committee on Incendiarism and Arson of the National 
Board of Fire Underwriters cooperated closely with pub- 
lic authorities in bringing this arsonist to punishment, as 
it has done, and is now doing, in countless other cases 
all over the country. During the past quarter century, 
thanks to the successful operation of this Committee, 
arson has become a pursuit so hazardous and unprofit- 
able that it seldom is undertaken on an organized basis! 


scribed a man seen running out of a 
nearby alley after the explosion. This 
man was identified as an associate 
of a notorious character, believed to 
be head of an equally notorious or- 
ganization. He was also an enemy 
alien with a police record, including 
charges of murder. An owner and 
occupant of the building in which the 
fire originated, he was tried, convicted 
and properly sentenced. 
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ment, has recommended that the par 
value of Canadian bank stock be 
lowered from $100 to $10 to give wider 
distribution to the stock among farm- 
ers and lower income groups. Canadian 
bankers attending the Committee hear- 
ings as witnesses pointed out that the 
banks also favored this course. ‘This 
would really be a good thing from a 
public relations standpoint,” com- 
mented S. M. Wedd, president of the 
Canadian Bankers’ Association, and 
general manager of the Canadian 
Bank of Commerce. 

Because Canadian banks have been 
allowed to issue bank notes, bank 
stocks have always been subject to 
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double liability. With banks limited 
after January 1, 1945, to note issue 
not exceeding 25 per cent of unim- 
paired paid-up capital, the new bank 
shares will have a secondary liability 
of 25 per cent. Incidentally, all bank 
notes of individual banks must be 
retired by January 1, 1950, except 
outside of Canada where banks may 
maintain notes not over 10 per cent 
of their unimpaired paid-up capital. 
” oa 6 
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services of their directors was ex- 
plained by S. G. Dobson, general man- 
ager of the Royal Bank of Canada at 
the Parliamentary Banking and Com- 
merce Committee hearing at Ottawa 
during discussion related to broaden- 
ing the geographical and economic class 
representation among bank directors. 
Parliamentarians urged that repre- 
sentatives of labor and agriculture 
should be on the boards of the banks. 
To meet this desire in part, an amend- 
ment was passed to the Canada Bank 
Act to drop the minimum requirement 
of subscriptions to bank stock from 
$5,000 par value to $1,500, $2,000 and 
$2,500 for not more than one-quarter 
of the number of provisional directors. 

In explaining the set-up and use of 
directors in the Royal Bank of Canada, 
Mr. Dobson stated that in the 550 
branches of the Royal Bank the man- 
ager has a discretionary loaning limit 
ranging from $1,000 to $10,000, de- 
pending on the size of the community. 
For larger loans he must go to his 
supervisor or assistant general man- 
ager who meets with his local board 
of directors to consult on such larger 
loans. Supervisors and the local 
boards of directors are also limited in 
their loaning powers, from $25,000 to 
$100,000. For loans above these sums 
application must be made to the head 
office at Montreal, where a board of 
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12 directors, out of a total of 28 direc- 
tors of the bank, meets with the 
executive officers on such loans. The 
Dominion has been divided into seven 
areas, each with a supervisor or 
assistant general manager, with a 
board of directors, and one or more 
members of the full board of 28 
directors. 
* +e e 


Pioneer Bankers 


It isn’t every banker who can shoot 
grizzly bears practically from his 
bank’s doorstep, but it is in such a 
location that a banker and his wife 
operate a branch for the Bank of 
Toronto. Canadian banks are known 





Bank staff, Pioneer Mine branch 


for being on the job whenever new 
mining camps are opened, but few 
send women to work in such branches. 
However, with single men as scarce 
as they are today, the Pioneer Mine 
(British Columbia) branch of the Bank 
of Toronto, is staffed by Manager 
E. P. Rush and Mrs. Rush. 

The Pioneer Mine branch is located 
about 100 miles north of Vancouver, 
in the Bridge River valley among the 
Cascade Mountains. Serving a gold 
mining camp with a population of 
about 500 people, the branch (opened 
in 1934) is the means of bringing bank- 
ing services to a group of people who 
would otherwise have to do their 
banking by mail with its attendant 
delays and inconveniences. The bank 
is located 30 miles from the nearest 
railway in a district where mountain 
peaks reach 8,000 feet above sea level. 

The branch is situated in an area, 
reports Manager Rush, where fishing 
in near-by lakes is excellent, with a 
limit catch usually requiring but an 
hour or two. Hunting in the autumn 
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Sound, Seasoned 


SHORT TERM INVESTMENTS 
kik 


Consolidated collateral trust debentures of 
the Federal intermediate credit banks, 
joint and several obligations of these in- 


_ stitutions, are issued under authority of 


the Federal Farm Loan Act, as amended. 


The Debentures are legal investment for trust funds, 
insurance companies and savings banks in New York 
and other States. They are eligible to secure all fiduciary, 
trust and public funds under authority or control of 
officers of the United States. They are approved security 
for deposits of postal savings funds. 


Maturities to six months may be purchased by the Federal 
reserve banks and are acceptable by them as collateral 
for fifteen day loans to member banks. Denominations of 
$5,000, $10,000, $50,000, $100,000, maturing in three to 
twelve months, are offered periodically through recog- 
nized dealers and dealer banks at current market rates. 


THE FEDERAL INTERMEDIATE CREDIT BANKS 


SPRINGFIELD, MASS. LOUISVILLE,KY. ST. PAUL, MINN. 
BALTIMORE, MD. NEW ORLEANS, LA. OMAHA, NEB. 
COLUMBIA, S. C, ST. LOUIS, MO. WICHITA, KAN. 


HOUSTON, TEX. 
BERKELEY, CAL. 
SPOKANE, WASH. 


Further information regarding the Debentures may be obtained from 


CHARLES R. DUNN, Fiscal Agent 31 Nassau Street, New York 5 





























Better Pulling Ads 


Yours for the asking. New BANKADS—high 
class copy, human interest photo illustration, 
smart looking . ee ads, 
ready to use. Only $5 month complete. Write 
today for FREE proofs #52. No obligations. 


EYE*CATCHERS, 10 E 38, New York, 15 





is good; geese, ducks, grouse and deer 
abound, not to mention black and 
brown bear and a few grizzlies. In 
winter the temperature drops to 40 
below zero, and there is a plentiful 
amount of snow for skiing, with ice for 
skating and curling. Bears roam right 
up to the door day and night. 





Everyday all over America 
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_is stepping up production. 











36 















@ When it comes to employer-employee relations under tightening 
federal and state regulation, chance-taking is out! It is foolish to 
guess, unwise to depend on incomplete, inaccurate, or biased 
sources of information, dangerous to plunge blindly ahead. 


© Wartime calls for facts. 


© Here in the CCH LABOR LAW SERVICE is your swift, complete, 
and dependable reporter on labor law. It brings together, 
organizes, and keeps always up-to-date the federal and state laws 
on labor and allied topics, including: Wage and Salary Stabiliza- 
tion Law, War Labor Disputes Act, Overtime Pay Order, National 
Labor Relations Act, Fair Labor Standards Act, public contracts 
laws relating to wages and hours, anti-injunction laws, state labor 
relations acts, state wage and hour laws, etc. 
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© Everything is arranged for quick reference or careful study in 
convenient loose leaf binders behind tabbed guides. 


© Pertinent court decisions originally reported currently in loose 
leaf form are reissued in bound volumes as needed, and supplied 
without extra charge. 


Co MMERGE) 0} LEARING; HOUSE, ING., 


PUBLISHERS OF TOPICAL LAW REPORTS 


New YORK 1 CHICAGO 1 WASHINGTON 4 
EMPIRE STATE BLDG. 214 N. MICHIGAN AVE. MUNSEY BLOG. 








In writing to advertisers please mention The Burroughs Clearing House 
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THE BOOKLET COUNTER 








New Booklets 


Tellers’ Manual. . . Recognizing 
that a teller occupies a position of un- 
usual importance in the bank by virtue 
of his many contacts with the public, 
and realizing the many perplexing 
problems the beginner in tellers’ work 
must face, a Los Angeles bank has 
prepared a 23-page manual as a guide 
to enable him to understand more fully 
his new duties and responsibilities. 

The contents of the manual do not 
serve as a complete set of instructions, 
but do cover the more important teller 
functions. The information is grouped 
under the following headings: tellers’ 
cash, paying and receiving currency, 
paying checks, accepting deposits, sav- 
ings account, coupons, teller’s sheet, 
and general. 

This is one of the best examples of a 
condensed employee manual that has 
come to light. 


Have You Streamlined Your 
Estate? . .. The purpose of this 
booklet is to present facts concerning 
the tax changes in recent years which 
have markedly affected estate dis- 
tribution plans. Prepared by a large 


These booklets are available upon 
request, free of charge or obligation, 
under an arrangement whereby the 
requests are referred promptly to the 
producers. Simply address requests 
on bank or company letterhead to 


The Editor 
The Burroughs Clearing House 
Second and Burroughs Avenues 
Detroit 32, Michigan 





insurance company, and covering espe- 
cially the large cash demands that now 
must be met in the event of death, the 
brochure will nevertheless be of direct 
interest to trust men. Especially note- 
worthy is the method employed of 
making extensive use of illustrations to 
help the reader visualize some of the 
facts presented. 


A Study of the Air Transport 
Industry . .. In order to keep 
abreast of changing conditions, a 
metropolitan bank from time to time 
prepares reports on particular indus- 


tries for the benefit of the members 
within its’ own organization. This 
22-page booklet is such a study. It 
not only traces the history of the air 
transport industry but also points out 
some of its opportunities and problems. 

While conceding that much of the 
future of aviation will depend upon 
legislative developments, the report 
hazards the prediction that the air 
transport industry will be the out- 
standing pioneer industry in the im- 
mediate future. 


Pax Aeronautica... In this rather 
unusual approach to the problems of 
creating a durable world peace, the 
author has traced the history of world 
trade, and has stressed the necessity 
of maintaining sound international 
trade relations. From this, he has 
gone on to analyze the implications for 
world commerce of the fact that to- 
morrow will be the era of flight. He 
sees great potentialities in America’s 
aviation might. From a_ military 
standpoint he sees it make possible a 
swift, mobile and powerful police 
force. Of perhaps greater import, he 
visualizes commercial aviation develop- 











SORFOMAT 


brings production line 
efficiency to paper sorting 


Sort-O-Mat keeps costly office machines and important 
employees producing by getting sorted material to 
them quickly. This new “Y and E” two-letter sorting 
method, utilizing only the first two letters of surname 
or subject enables new and inexperienced help to sort 
almost immediately, in strict alphabetical order, a 
minimum of 800 papers an hour and after a few days 
to handle 1600. Here’s the help you need in the filing 
of checks, payroll and deposit slips, bonds and other 
papers. Call in the “Y and E” representative in your 
territory and let him demonstrate with your workers 
how Sort-O-Mat can save you time and money. 


FOREMOST FOR MORE THAN SIXTY YEARS 





YAWMAN»> FRBE MFG.©. 


1044 JAY STREET, ROCHESTER 3, N. Y. 
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Years ago banks were accustomed to 
carrying large inventories of varied 
check styles. Gradually certain slow- 
moving forms were eliminated but, 
generally speaking, stocks continued 
to be substantial. 


In recent years we have observed that 
uite a number of smaller banks have 
Eucocdaned stocking large size cus- 
tomers’ checks entirely. They carry 
only pocket checks and order every- 
thing else from our catalog. This 
seems to make sense because not only 
can they reduce their investments but 
they are enabled to recover most of 
their check costs and at the same time 
provide a much wider selection of 
styles and colors than they 
could hope to carry in their 
own stock rooms. 


One bank we serve gives 
each new account a book 
containing only ten 
checks for emergency 
use until the imprinted 


NEW YORK CLEVELAND 










le UXE 


CHECK PRINTERS 


HOW LARGE ARE YOUR 
CHECK INVENTORIES? 


checks are received, but in most cases 
no checks at all are supplied because 
the majority of new customers don’t 
need any for a week or ten 
days. The important point is that 
responsibility for check inventories 
is switched from the bank to the 
check printer. 


Despite the fact that we ourselves carry 
large inventories, and probably the 
most complete assortment of styles 
and colors, the totals are very small 
as compared to what they would be 
if banks had to carry them. This, of 
course, means a lot during wartime 
when inventories are restricted, but 
even in normal times it is a prac- 
tical contribution to the 
economical distribution of 
bank checks. 


Write us for more com- 
plete details concerning 
reduction of inventories 
and recovery of check 
expense. 


Manufacturing Plants at 
CHICAGO 


KANSAS CITY 8T. PAUL 






























EVERY 
FORM OF 
BANK FORM 


... New laws, new regulations, 
new methods—have required 
changes and improvements in 
all types of bank forms. We 
keep all forms “up-to-the 
For 30 
policyhas been, and still is,“sat- 


minute.” years our 


isfaction guaranteed” to our 
thousands of bank customers. 


Write for samples and quotations 





An Intimate, 
Personalized 


Correspondent 


Bank Service 


Based on a Policy 
of Cooperation 
—Not Competition 








BANK AN } 
COMPANY OF NEW YORK © 


| “ESTABLISHED 1908. 








Under the direction of officials 
with years of service in this field, 


assuring a knowledge of require- 
ments and valuable assistance. — 


TRUST 


Cie oat ste 


| Main Office: 37 Broad Street _ 


Member: New York Clearing House 
Association, Federal Deposit Insurance 
Corporation 
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ments giving new horizons to inter- 
national trade. 

The author has an excellent back- 
ground which gives credence to his 
views. He is vice-president and econ- 
omist of the Schroder Trust Company 
of New York, an organization with 
more than 140 years of experience in 
international commercial relations. 


Still Timely 


What Government Bonds 
Should I Buy? .. . In non-technical 
language a bank executive gives his 
views on why investment in Govern- 
ment bonds is essential and will remain 
so, what kind of Governments to buy, 
how to space maturities, the future 
outlook for interest rates, deposit 
shifts, etc. He also suggests a three 
division plan of diversification. 


Termination of War Contracts 
. . » A digest of instructions issued by 
the Army concerning its procedures in 
the cancellation of war contracts. 
Originally prepared by a San Francisco 
bank for its own use, it was found so 
helpful that a distribution was made 
to customers. Banks are given per- 
mission to copy or otherwise utilize 
any of the material. 


Bankads... New samples of bank 
advertisements on various timely sub- 
jects, all illustrated with human inter- 
est photographs, and complete with 
copy set in specialized type faces. 
The examples are embodied in a large 
proof book which describes the monthly 
service available. 


Retention and Preservation of 
Corporate Records ... This pam- 
phlet describes in detail the steps taken 
by a business organization to perfect 
a system for the storage and preserva- 
tion of its records. It contains many 
valuable ideas for financial institutions, 
as the procedure described has de- 
creased storage space requirements, 
provided maximum protection, and 
made stored records more readily 
available. 


My Job in the Bank... A com- 
pact little booklet designed to inform 
newcomers, especially those in the 
younger group, about their job, about 
banks and banking in general, and 
about the role of banks in the war 
effort. 


United States Government 
Obligations ...A convenient source 
book compiled by the bond department 
of a large bank, containing information 
found to be most frequently sought by 
those dealing in government securities. 
Included is a sfatement and description 
of the issues making up the U. S. 
public debt. 
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COURT DECISIONS 
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By CHARLES R. ROSENBERG, sr. 


Member of the Bar of Pennsylvania and of the District of Columbia 


Installment Note Accelerated 


A bank discounting an installment 
note for the payee may find itself sub- 
ject to any defense which the maker 
might make against the payee, a 
Federal Court points out in a recent 
case. 

There the makers executed and 
delivered to the payee a negotiable 
note payable in monthly installments. 
An acceleration clause in the note 
provided that ‘‘on non-payment of 
any installment at its maturity, all 
remaining installments shall become 
immediately due and payable.” 

The first installment became due 
and was not paid. Thereafter the 
payee negotiated the note to a third 
party, who eventually sued the makers 
of the note. The makers admitted 
execution and delivery of the note, but 
alleged that it represented payment for 
certain equipment which the payee 
was to deliver and install satisfac- 
torily. The payee, they alleged, had 
failed to do this and hence the con- 
sideration for the note had failed. 

Such a defense would not ordinarily 
be available against a holder in due 
course of the note, but, the court ruled, 
the acceleration clause in the note had 
operated to oust the plaintiff from his 
‘“‘presumed”’ status as a holder in due 
course. 

“On March 20,” said the court, 
“‘and while the note was still in the 
hands of the original payee, the first 
installment came due and was unpaid. 
Then by the terms of the acceleration 
clause, the note became due on 
March 21. In April the note was still 
held by the original payee so that it 
must have been taken by the plaintiff 
after it had matured and came due 
(under the acceleration clause). Hence, 
under the terms of the Uniform 
Negotiable Instruments Law, the plain- 
tiff did not become the holder of the 
note before it was overdue. 

‘Where the principal of a note is 
payable in installments and one install- 
ment is overdue and unpaid at the 
time of transfer of the note, the trans- 
feree is not a holder before maturity 
and hence is not a holder in due course, 
unless he does not take with notice of 
the past-due installment. 

‘Since the plaintiff did not become 
a holder of the note before it was 
overdue, the only remaining question 
is whether or not the plaintiff became 
the holder of it without notice that it 


was in default for non-payment of 
the installment. On this question the 
burden of proof was on the plaintiff. 
And since no evidence at all was 
introduced on the question, the burden 
has not been sustained. 


“‘Nor is it likely that it could have 
been, since it is probably fair to pre- 
sume that in determining what it 
should pay for the note, the plaintiff 
doubtlessly learned what was owing 
on the note and thereby learned of the 











SERVING THE SOUTHWEST 
AT WAR 





At the very beginning of hostili- 
ties all facilities and _ services 
of the Mercantile National Bank 
were quickly and _ efficiently 
geared to wartime needs. This 
adaptability has made itself a 
potent factor in the wartime 
productivity of the great South- 
west. Co-operation, understand- 
ing of industrial problems, and 





growing resources have given us 
the privilege of financing war 
plants and expansion of estab- 
lished industry. 


If you are interested in the 
opportunities of the -post-war 
Southwest, and we can help on 
any problem, large or small, 
write us. 


MERCANTILE NATIONAL BANK 


MERCANTILE BANK BUILDING - DALLAS 1, TEXAS 
RESOURCES OVER $100,000,000 


Member Federal Deposit Insurance Corporation 





In writing to advertisers please mention The Burroughs Clearing House 
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payment or payments that were in 
default. 

“The plaintiff is not a holder in due 
course. The defense of failure of con- 
sideration is available against the 
plaintiff and has been established.” 

The makers were not required to 
pay the note. (United States vs. 
Capen, 55 Federal Supplement, 81.) 


° ° ° 


Oral Agreement on Withdrawals 


An elderly depositor opened a check- 
ing account with a Kentucky bank 
under an oral agreement with the bank 
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that money could be withdrawn only 
on checks signed by the depositor and 
countersigned either by his daughter 
or son-in-law. 

Shortly thereafter the depositor and 
his wife appeared at the bank and 
demanded the full balance in the 
account. The depositor claimed that 
his son-in-law had talked him into 
opening the account and that he did 
not realize what he was doing. The 
bank refused to permit the money to 
be withdrawn because of the agreement 
that the checks must be countersigned 
by the daughter or son-in-law. 

The depositor then sued the bank 





“Agriculture, manufactures, 


commerce and navigation, 


the four pillars of our pros- 


perity, are the most thriv- 


ing when left most free to 


individual enterprise.” 





Thomas Jefferson 
1801 








for its refusal to turn over the money. 

“It is contended,” said the court, 
“that the agreement by which the 
money was to be withdrawn only on 
countersigned checks was without con- 
sideration and therefore unenforceable. 
With this we readily agree. However, 
the bank had no knowledge of the lack 
of consideration and, in the capacity 
of stakeholder, correctly refused to 
permit withdrawal of the money in 
violation of its agreement until ordered 
to do so by the court.” ; 

Serious objection to oral agreements 
affecting the operation of accounts is 
the difficulty of proving the precise 
terms of the agreement when a dispute 
arises. Memory may be faulty, and 
persons with full knowledge of the 
facts may no longer be available. All 
such agreements should be in writing. 
(Coffield vs. Salem Bank, 180 South- 
western Reporter, Second Series, 855.) 


¢ & 


Change of Interest Rate Fatal 


Change of the interest rate in a 
negotiable note in Wisconsin was made 
in such a way that, as a result, the 
note could not be enforced. — 

“An examination of the note,” 
explained the Supreme Court of Wis- 
consin, “discloses that the printed 
word ‘seven’ in the stipulation for 
interest was stricken without striking 
the written Arabic ‘1’ which immedi- 
ately followed it. Above the stricken 
seven is written the Arabic numeral 
‘6.’ This leaves the note with appar- 
ently two stipulated percentages of 
interest, both inserted in writing and 
not apparently in the same hand- 
writing. 

““As we read the note, it creates the 
appearance that the parties either 
originally stipulated for interest at the 
rate of 1 per cent per annum and that 
the note was altered by writing in the 
Arabic figure 6 or that the note was 
originally to bear interest at the rate 
of 6 per cent and that it had been 
changed to 1 per cent by somebody 
who neglected to strike out the Arabic 
figure 6. In any event, it contains 
irreconcilable provisions as to pay- 
ment, is uncertain as to amount and 
hence is either non-negotiable or irregu- 
lar in form. 

“We are unable to escape the con- 
clusion that the note is not fair and 
regular on its face because of the con- 
flicting rates of interest apparently 
stipulated for, and the resulting uncer- 
tainty as to the amount payable upon 
it. In view of these conclusions, we 
hold that the bank was not a holder in 
due course and is hence subject to the 
defense of alteration.” 

The court then ordered the suit on 
the note dismissed. (Balliet vs. Woller- 
sheim, 6 Northwestern Reporter, Sec- 
ond Series, 824.) 
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THE A.B. A. 
ANSWER 


(CONTINUED FROM PAGE 15) 
well as on small business loan depart- 


tions are subject to review by the 
Veterans Administration or agencies it 
designates for this purpose. Here 
again we have taken a leaf from bank 
experience in processing FHA Title I 
credits. At one time these applications 
were routed through a government 


4| 


the banks, and subsequent Title I 
experience has shown that banks are 
qualified to handle this at a consider- 
able saving in time and expense. Thus, 
we would like to suggest that credit 
extensions on G. I. loans be left to the 


ments, voluntary participation regional 
bank credit groups, and other phases 
of the small business credit problems 
are already being made by the com- 
mission. As rapidly as these are com- 
pleted, they will become the basis for 
guides, manuals, and other material 
that will be supplied to members of 
the association. 

In the meantime, plans are being 
made for a series of regional meetings 


two things. 


agency before approval 
granted on the loans. This resulted in 
First, an unwarranted 
delay in reaching credit decisions which 
required prompt action. 
substantial increase 
employees to meet the problem of 
servicing the applications. 
credit decisions were left entirely to 


discretion of banks subject to the 
rules and regulations governing these 
loans. This will help to eliminate red 
tape for the veterans and step up the 
service we can render them. 

Some of the other points may be 
cleared up in the forthcoming regu- 
lation. However, changes in the 
guarantee and the procedure for pass- 
ing on loans would undoubtedly require 


could be 


Second, a 
in government 


Later the 





to acquaint banks with the technical 
aspects of the program. They are 
scheduled as follows: Boston, Septem- 
ber 11; Cincinnati, September 18; 
Chicago, September 28; and Kansas 
City, Missouri, October 2. 

Now that the program has been out- 
lined in its broad aspects, research and 
field’ work will be carried forward 
simultaneously to assure that the 


banking system will be ready to 
furnish bank credit when it is needed. 
gs * & 


G. I. BILL OF 
RIGHTS 


(CONTINUED FROM PAGE 17) 


nature of bank deposits does not per- 
mit taking this class of risk without 
sufficient loss reserves. 

We believe that business loans to 
many veterans who would be marginal 
credit risks could be made through an 
adaptation of the FHA Title I guar- 
antee plan which has worked out so 
successfully. Instead of a 50 per cent 
guarantee on individual loans, this 
would provide a 10 per cent over-all 
guarantee on total loans granted. In 
other words, there would be an insur- 
ance fund against which the unpaid 
portion of any loan coming under the 
guarantee could be charged. Just as 
the Title I procedure has resulted in 
the granting of a large number of loans 
that would not have been made under 
ordinary circumstances, a similar G. I. 
guarantee would encourage the exten- 
sion of credit to many veterans whom 
it would be impossible for banks to 
assist otherwise. It is doubtful if the 
ultimate cost to the government would 
be measurably greater than under the 
other type of guarantee. 

Still another conclusion we have 
derived from our study of the G. I. Bill 
is that it is unnecessarily complicated 
in its provisions for determining eligi- 
bility and passing on loans. Under 
present provisions, the loan applica- 
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AND THE Macabowu { 


Throughout the ages . . . to most men... 
thunder has meant either gentle rains or storm 
and destruction. But always . . . man’s fears 
have been tem by the knowledge that 
along with THUNDER generally comes rain, 
to water the thirsty earth. 
storm of war that broke over ‘Pearl 

Harbor staggered a nation —_ unprepared. 

Out of this tragedy came a reki spirit, a 

willingness to sacrifice, a unity of purpose that 
welded the people of America into a formidable 
fighting force. 

The storm of war beats heavily even on the 
American farmer, the best equipped farmer in 
all the world. He works through its fury, pro- 
ducing the Food for Freedom. 

In due time every farmer will want to equip 
his farm with the most efficient modern ma- 
chinery. Freed from war-time duties of making 

war material MM will direct ALL* its resources 

to work with the farmer as in the past, supply- 

ing him with modern machinery to help him 
raise crops at lower cost... 

TO SPEED THE DAY OF VICTORY... 
BUY WAR BONDS NOW—AND MAKE 
YOUR VICTORY GARDEN A PRODUCER. 

*MM produces all the tractors 
and farm machinery allowed 
under government limitation 
orders for which materials can 

obtained. 








MINNEAPOLIS-MOLINE POWER IMPLEMENT COMPANY 
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amendments to the original legislation. 
We are calling the matter to the 
attention of all the Detroit banks, 
with a view toward the possible sub- 
mission of specific recommendations 
to Congressional representatives and 
to the Veterans Administration. It 
has been suggested that bankers in 
other centers may want to give the 
proposals careful study, and perhaps 
to bring concerted action to bear. 
Now is the time to get the G. I. loan 
program in workable shape, before the 
bulk of the soldiers return. Banks 
do not want to place themselves in a 
position of opposition to a measure 
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designed to help veterans return to 
civilian life. On the contrary, they 
should be active in seeking methods to 
promote that result. We believe our 
proposed changes in the original bill 
are steps in the right direction. 

+ * ss 


A GHOSTLY 
DIVIDEND 


(CONTINUED FROM PAGE 21) 


Director Clutchbill inserted in the 
Sunday edition of a metropolitan daily 
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ARE YOU INTERESTED IN 
SERVING CUSTOMERS WITH 


South American Interests? 


@ Those of your customers who are engaged in an 
increasing amount.of_. trade. with .South.America 
require banking operations of a eparenenes ome To- 


ward that end, our long-éstablished 


d, extensive branch 


facilities recommend your considération of 'us as 
your correspondent bank. Address your inquiries to 


Business Development D 


artment 


New York Agency, 68 William Street 
Branches in: Argentina Brazil British Guiana 


Colombia Peru 


Uruguay Venezuela 


also ‘in British Honduras, Cuba, Haiti, “Dominican 
Republic, Puerto Rico, and the British’ West Indies. 


| THE ROYAL BANK OF CANADA 


a HEAD OFFICE— MONTREAL “a 
Business Link with Latin America since 1899 


In writing to advertisers please mention The Burroughs Clearing House 





the following advertisement: 

“Central Vermont; outstanding 

bargain, 14 room house, spacious 

porches, 100 acres woodland, 
mountain view; famous haunted 
home of the Pinards, one mile off 

Route 18-M. For inspection write 

A. Clutchbill, Ferndale, Vt.” 

In one week Director Clutchbill 
opened a distinguished square envelope 
to learn the writer wished to be met 
on his arrival from New York on 
Monday at 11:02 A.M. to view the 
Pinard property. Therefore, on the 
following Monday, Mr. Clutchbill 
under a black felt hat was strolling 
back and forth on the depot platform 
when the Montreal express scrambled 
in and ejected one arrival, a gentleman 
by the name of Mr. Alfred Finn. 

Mr. Finn had an elderly puckered 
veneer that somehow seemed to run 
with the ignition turned off. He was 
at anchor now under an ancient gray 
fedora with dangling sand-colored rain- 
coat and hanging umbrella, looking 
about for his tow. 

With long, polite strides Director 
Clutchbill bore down on him. “Guess 
I’m the one you’re looking for. My 
name’s Clutchbill.” 

*“My name is Finn,” admitted Alfred 
as though he’d just whisked it off with 
a feather duster and learned of it 
himself. 

““My hand, sir. It will be a pleasure 
to show you about. I havea car here,” 
nodded Mr. Clutchbill invitingly point- 
ing to the careworn village taxi oper- 
ated by Mr. Oliver Bero. 

Shortly out of the village the car 
turned to the right on a dirt road, dis- 
appeared in a wood and climbed several 
steep pitches beside a spattering trout 
brook. On a natural terrace above the 
wood there suddenly appeared the old 
Pinard house. 


OLIVER Bero jerked into “low,” 

leaned back, puffed out his cheeks 
and seemed to blow the car in one 
breath-taking plunge up the steep 
pitch to the broad veranda steps. 

“Here we are,” announced Mr. 
Clutchbill unlocking and _ springing 
back the heavy door with two firm 
shoves of his ‘shoulder. 

The shaft of light from the open 


| door fanned over a vast room extend- 
| ing across the entire ground floor, 


touched the distant mass of a grand 
piano and started up a glow of expect- 
ancy from the dull gold frames of 
several oil paintings on the walls. 

“That’s the library,” explained Mr. 
Clutchbill leading the way invitingly. 

“Books —eh, books on crime fasci- 
nate me,” admitted Alfred as they 
stepped in and Mr. Clutchbill hastened 
to fling back the shutters. ‘Huh, 
here’s a whole set of Edgar Wallace. 
I must have a look at them before 
leaving. Curious nothing seems dis- 
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turbed here. . 
years.” 

“Mr. Finn something so strange 
happened here it has protected it from 
vandalism.”’ 

“‘Hm’f, there is a sort of slow sizzle 
here. I feel it myself. Strange no one 
looked closer into the affair at the 
time.” 

“Oh, no, it was quite natural they 
shouldn’t. The Pinards were forever 
coming and going.” 


. and it has been ten 


“‘And yet, folk about here, you say,,. 


heard two shots at dawn.” 

*“A couple of fast shots attract no 
immediate attention in these parts. 
Everyone hunts with a double barreled 
gun. It was spoken of only long after- 
wards.” 

“Eh-h, Mr. Clutchbill do you per- 
sonally believe them dead?”’ 

“Tax bills sent to their New York 
address came back. Ten years have 
gone by. Ten years is a long time.” 

*‘What is the price of the property?” 

“Sixty-five hundred,” said Mr. 
Clutchbill with pleasant abandon. 

‘“Hm-m, I’d give sixty-five hundred 
for it on the spot,” declared Mr. Finn, 
“if it were not for the hazard of the 
Pinards being alive. . They might 
return, claim an unfair appraisal and 
demand a large sum.” 


ME. Clutchbill sunk his hands deep 

in his pants pockets and inspected 
Alfred for afast moment. A dangerous 
turn had come in the affair. To gain 
time the old director suggested Mr. 
Finn be taken down to the Red Lion 
Inn for lunch, and on the way he did 
some fast thinking. As soon as he was 
rid of Alfred he directed Mr. Bero to 
drive his taxi to the place of business 
of the local auction hound, Mr. Simon 
McNabb. 

“What have you in the way of 
corpses, Mr. McNabb?” Mr. Clutch- 
bill inquired after letting himself into 
Simon McNabb’s antique museum. 

Mr. McNabb who was in the act of 
stuffing an owl dropped some sort of 
a taxidermist’s prong and looked 
around from his bench. 

**T got a couple of skulls in my Indian 
stuff,’’ he suddenly recalled. 

‘And pistols?” 

“Oh, yes, on them I’ve got every- 
thing from old dueling pistols clear 
down toa. 

“Dueling pistols?” Mr. Clutchbill’s 
eyes had become distinctly alert. 

“Tl get ’em. I'll fetch along the 
skulls, too.” 

After a season of box scraping and 
low spasmodic bumping in an adjoin- 
ing room Simon McNabb scuffed back 
and laid down on a bench two large 
citron-colored orbs and a pair of long 
dueling pistols. 

Mr. Clutchbill picked up the long, 
heavy dueling pistols. ‘‘What’s the 
whole lot worth?” 


“Eighteen dollars.” 

The old director paid over the 
money and shortly afterward might 
have been seen re-entering the old 
Pinard house with a newspaper- 
wrapped bundle. For a brief season 
he trotted here and there both in the 
house and out, with the expectant but 
anxious joy of a hen about to lay an 
egg. When all was done he returned 
and gathered in Mr. Finn at the 
hotel. Immediately they returned to 
the Pinard property. 

“IT wonder if you would like to 
explore the place privately,” sug- 
gested Mr. Clutchbill. ‘In the mean- 
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time I will see what I can learn about 
the Pinards in the village, and call for 
you at supper time.” 

*“A good idea,” nodded Mr. Finn. 

Alfred Finn was nowhere in sight 
when Mr. Clutchbill returned at supper 
time, but he soon found him in the 
library. 

*“Well, heh, have any luck?” 

Mr. Finn pointed to an object partly 
hidden by a book on the table. “I 
found it behind that set of Edgar 
Wallace on the book shelf.” 

“Bless my soul! A pistol!” 

“It’s a genuine Gastinne Renette 
dueling pistol.” 
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“My goodness, there was a duel 
then!’ 

“Only one man was killed or that 
pistol would never have been thrown 
behind those books. I’d never risk 
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investing in this place with a Pinard 
likely to show up.” 

Visibly stumped, Mr. Clutchbill 
wandered to a window and regarded 
the weed-grown flower garden and 
the old well-house at its end. 

“Do you know,” he suddenly burst 
out, “‘that old well-house out there has 
possibilities. Why! it’s a _ natural 
grave. Why not bring up a tackle and 
drag the well after supper?” 

Mr. Finn took one knee off the other, 
then came over and leaned toward the 
window. 

“Your imagination has a practical 
turn, Mr. Clutchbill. Let’s try it.” 

The thing took on so immediate a 
fascination that short work was made 
of supper and they were soon at it. 
When Mr. Clutchbill attached a heavy 
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line to a three-pronged fish gaff and 
lowered it to the bottom of the well he 
was quickly rewarded in snagging some 
heavy object. Suddenly a_ water- 
logged bucket rose out of the gloom. 

*“Hm’f!’ grunted Mr. Clutchbill and 
Mr. Finn together. 

“That was to be expected, I sup- 
pose,” muttered Mr. Clutchbill pre- 
paring for another cast. 

Again the line tightened. Mr. 
Clutchbill raised the object quickly 
hand over hand. Of a sudden a ghastly 
thing sprang into view and was swung 
out on the well curb. 

*“My heavens! It’s a skull!’ uttered 
Alfred Finn in a low voice staring at 
the hideous object. 

On the third cast the line held taut 
again. 

“For goodness_ sake!’ 
Alfred Finn drawing back. 

Mr. Clutchbill swung a second skull 
over the edge. 

At length the grapple went down 
again and appeared to get hold of 
something only to let go time and 
again. But by kittenish wrist work 
a third weight began slowly rising. 

“Wha .. why!” Mr. Finn began 
reaching for it the moment it took form 
in the gloom. “The other dueling 
pistol,” he gasped with an electric 
start. 

“Well, Mr. Finn,” breathed Mr. 
Clutchbill, “it looks like the end. 
What are we going to do about all this?” 

“Guess it’s up to me to draw a check 
for sixty-five hundred,” said Mr. Finn 
gently massaging one side of his chin, 
“but I don’t see how they both got 
in here.” 

“It is known there were women 
about,” hinted Mr. Clutchbill signifi- 
cantly. 

At the directors meeting of the 
Ferndale National that week Mr. 
Clutchbill passed around a sixty-five 
hundred dollar check. 

“I scarcely durst touch it,” breathed 
Director Spearhawk in a_ ghostly 
whisper. And then in a louder voice: 
“Eh... that is—not till it’s split up.” 
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loan on the part of any two in the 
group, it is usually turned down. Also, 
if any sound reason is advanced why 
the loan should not be approved, we 
do not make it. 

In a second article to follow, the 
bank’s policies in handling investments 
and trust funds (including the only 
common trust fund west of St. Louis) 
will be described. Plans for an operat- 
ing committee consisting of junior 
officers and senior employees will also 
be discussed, along with our personnel 
and public relations programs. 
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